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Measuring social value has now
become a part of the everyday
work of Mantell Gwynedd. It is
now intergrated into all of our
projects from the outset. We
have been fortunate to have
had Dr Adam Richards, who is
recognised world wide for his
Social Value skills , based with
us here at Mantell Gwynedd.
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We all know only too well
Gw
what a huge contribution
It gives me great pleasure once again to
the third sector makes to
present you with the 2015-16 Annual Report. As
every aspect of our economy but there is a need
you will see from the content it has been another
to evidence it effectively and formally. Our hope
busy and successful year at Mantell Gwynedd.
is that we will bring the idea of measuring social
value on the agenda of the wider third sector in
During the year we have seen the end of the Teulu
Gwynedd and North Wales. As public services are
Ni project. This successful project commenced
outsourced, and as the Wellbeing agenda focuses
in 2012 with almost £900,000 of Lottery funding.
on prevention and wellbeing, there is a greater
It ended in March 2016 having supported
need than ever for the third sector to evaluate its
190 individuals and 381 children in Gwynedd.
provision in a far smarter way. I am delighted that
Providing early third sector intervention for
Mantell Gwynedd is leading the agenda in this
families with complex and multiple needs, this
arena.
project has been the subject of a full Social Return
on Investment evaluation which has shown for
We face challenging times, of that there is no
every £1 spent that £5.15 has been generated.
doubt. Closer collaboration will be needed
In has brought £4.3m into the economy and
between health and social care services to
changed the lives of some of the most vulnerable
properly serve the needs of our citizens and fulfill
individuals and families in Gwynedd. The savings
the requirements of the Wellbeing Act. It is vital
to Social Services has been well evidenced in
that the third sector are right at the centre of this
the evaluation. We now see that this project
collaboration. First class services are our priority,
also clearly links with the priorities set out in the
whoever it is who delivers that service.
Wellbeing Act, namely listening to the voice of
the individual, early prevention, wellbeing, coEnjoy reading the annual report and remember
production and multi agency work. I would like
that behind every sentence, every statistic,
to thank all who have been involved with this
every piece of data , there lies hard work and
groundbreaking work.
commitment and a team of people at Mantell

A message
from the
Chair...

Ffrindia’ is now in its final year. This befriending
project for the over 50s, which was supported with
£1m Lottery funding over a five year period, has
been a huge success. Almost 300 individuals have
benefitted from this befriending project through
the 200 plus volunteers who have enrolled on the
scheme. Early evaluation shows that the initial
£1m of Lottery investment has seen a return of
£3m. Again, this project is a great example of
the third sector providing intervention which
generates huge savings for our health and social
care providers. A full Social Return on Investment
evaluation has also been undertaken of this
project.
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Gwynedd who are focussed on delivering the very
best service and support for the sector. I extend
my thanks to this innovative and hard working
team and to my co board members who provide
the support and encouragement which is so vital.
Without all of these people the work you see in the
Annual Report would not happen.
With Thanks and Best Wishes
Gwen Griffith (Chair)

Activities
WHAT DOES MANTELL GWYNEDD DO?

ACTIVITIES:

The aim of Mantell Gwynedd is to support
voluntary and community groups, to encourage
individuals to volunteer and to be a strong voice
for the third sector in Gwynedd.

• Promote, develop and support volunteering
opportunities
• Represent the third sector on, and work
collaboratively with, strategic partnerships
• Support individuals and organisations to
engage more effectively with public bodies
• Provide governance support to organisations
e.g. constitutional and financial matters
• Provide support to organisations to better
measure their value, including the measuring of
social value
• Provide support to run projects, and pilot
projects as and when needed
• Administer grant funding and provide advice
on sources of funding
• Promote the development of social enterprises
and sustainable organisations
• Promote and co-ordinate third sector consortia
arrangements
• Share information with the third sector via the
quarterly newsletter, bulletins, information
sheets, the website, social media and any other
relevant sources.
• Offer training opportunities to support
organisations and volunteers in their work
• Offer practical services such as the loan of
equipment, photocopying service, training and
meeting rooms and office space.
• Offer Payroll services
• Promote collaboration across sectors.

It is a registered charitable company with local
membership, but is also part of a Wales wide
network of County Voluntary Councils. Its core
funding comes from the Welsh Government, via
the WCVA. The organisation also takes on other
numerous projects all with the same objective
– to support and promote volunteering and the
third sector in Gwynedd.

We received

4,635
Total
members
on the data-base

2,555

enquiries
during the year

Membership... Membership is open to all voluntary groups working

in Gwynedd. The membership fee is only £10.

£10

5

Gwynedd
Volunteering
Centre
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Welsh Government’s
Volunteering Policy (2015)

The role of the Gwynedd Volunteer Centre is to
promote volunteering, secure placements, support
volunteers, provide information, share good
practice and celebrate volunteering.
Celebrating Volunteering in Gwynedd
Gwynedd Volunteer Centre hosts an annual
'Celebration and Thank You’ event for volunteers.
Last year it was held at the glorious Portmeirion
Village with Rhys Meirion as a guest speaker.
A number of certificates were presented to
volunteers and organisations from Gwynedd.

Elsie Thomas wh
o volunteers with
RVS at
Ysbyty Gwyned
d with Rhys Meir
ion

Number of
volunteering
enquiries

1,787

“Volunteering has opened
many doors and I have
developed so much as a
person”

6

unteer of the Year 2015
James Kelleher Young Vol

Number of
volunteers
placed

226

The Welsh Government’s
new Volunteering Policy –
‘Supporting Communities,
Changing Lives’ was
launched at the National
Eisteddfod in August 2015.
Its’ aims are to improve
access to volunteering for
all, encourage volunteers
to participate more
effectively and raise the
status of volunteering
as well improve the image
of volunteering.

Volunteering
Wales website
enquiries

vernment
Launch the Welsh Go
h Minister
wit
licy
Po
g
rin
Voluntee
yn National
ldw
Ma
Lesley Griffiths at
Eisteddfod 2015

“It makes me feel good about
myself by seeing the difference
I make”

539

“It gives me something
constructive to do”

7

Young People
Volunteering
CASE STUDY - JAGO'S STORY...
Jago is a young woman who has suffered from
mental health problems. She had low confidence
and found it difficult to socialise.
Her family encouraged her to try volunteering
but had been unable to find a suitable
opportunity. With her mother’s support she
decided to visit Gwenllian at the Volunteering
Centre in Caernarfon. Jago was keen to “have a
reason to get up in the morning.” After discussing
her needs, skills, interests and hobbies, Gwenllian
decided to introduce her to Tom, from Wild
Elements.
"Everyone in the team looks after everyone else,
making sure none of us do too much and 'burn
out'. Illness or not, no one judges you if you can't
do something."
Jago started doing an afternoon a week doing
some translation work, then it became two
afternoons a week and a year and 4 months later
she now does 15 hours paid work and 9 hours
volunteering.
Jago explains that the impact on her life as a
result of volunteering has been incredible. Her
mental health has continued to improve.

Going beyond her normal duties Jago helped
to set up a new project for Wild Elements called
Woods & Words / Coed a Geiriau. This was
something she had a personal interest in and it
was important for her to be part of this process
and felt motivated to develop a new project.
Jago was keen to present this idea to the Board
of Directors and they were very supportive. This
again is an indicator of the amazing and positive
effect that volunteering had on her life and the
increased confidence.

eir
ceiving th
fon gang re cates
The Glynlli
ifi
rt
ce
g
volunteerin

Last year she was nominated as Volunteer of
the Year in the Mantell Gwynedd Volunteering
Awards. The event was held in Portmeirion and
the room was full of other volunteers as well
as staff members and other guests. Going to
such an event would have been impossible for
Jago a few months earlier. Now, as a result of
volunteering, she has the confidence to do so
and to be recognised as contributing to a good
cause and participating in society.
Gwenllian Williams; Shanno
n

Number of enquiries about
volunteering from young people
14-25 years old

1757

Number of young people
interviewed

153

Number of young people who
have been placed as volunteers

139

Millennium Volunteers Certificate

110

Owen; Celine Roberts; Elin
Owen a Rhea Griffiths
receiving their volunteerin
g certificates

Nia Ball who has successful

ly received three volunteerin

8

g certificates
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Health & Wellbeing
WHAT THE HEALTH AND WELLBEING TEAM DOES…

Facilitate meetings/
workshops and support
forums & alliances
Facilitate consultations, raise
awareness of opportunities
to influence policy

A voice for third
sector groups to
promote their
contribution to the
health & wellbeing
agenda

Ensure third sector
perspective at local and
regional meetings

Organise Wellbeing
Networks on a
regular basis

445

individuals
participated in
events and
workshops

1355
enquiries
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Put your faith in a friend...

Ffrindia’ is a partnership between Mantell
Gwynedd, Age Cymru Gwynedd and Môn
and Carers Outreach Service. The project,
volunteering
which is worth nearly £1M is funded
on
the project
through the The Big Lottery AdvantAGE
Fund for a period of five years. The aim
of the project is to support volunteers to
befriend with individuals over 50 who are lonely,
isolated or on the fringes of society.

182

Joint Network Even
t - July 14 2015 – a
great opportunity
for organisations
each other through
to share informati
interactive “Speed
on with
Dating”

Supporting
organisations
to attract
funding

The Ffrindia’
Project...

Promoting
wellbeing and
preventative
work

Dave Johnson and Gareth
Owen

Ffair Ffrindia’ 2015
One of the highlights of the year was the Ffair Ffrindia’
event held at the Ganolfan, Porthmadog on the 3rd of July
2015. Around 50 volunteers and individuals attended this
event. Voluntary organisations and statutory providers of
services attended.

and Ann Evans
Dylan Llywelyn Roberts

Evaluation
Detailed SROI (Social Return on Investment) work has been
undertaken and early indications show that over £3M
has been generated from the initial £1m investment.

’ Fair
Ffrindia

CREAD Cyf were commissioned to generate six digital
stories, two in each region, which also reflect the true
value of befriending to the individuals.
These films can be seen at:

Reduce pressure
on statutory
services

https://youtu.be/8f-g-AB9zRU
https://youtu.be/Eo3U0P0BZTM
https://youtu.be/sFo48tDtsTg
https://youtu.be/Waj8RT5SfJY
https://youtu.be/zSmszlu4Xbk
https://youtu.be/zH8NxXXSbP0

295

benefiting from
the project
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Teulu Ni!

£900K was received from the Big Lottery as
part of their Improving Futures programme to
support 120 families in Gwynedd. 149 families
and 381 children were supported during
the project’s lifetime. The Social Return on
Investment report has shown that for every £1
invested a value of £5.15 has been generated.
This amounts to £4.3 million of value created
during the project’s lifetime.
The project focused on three specific areas:
•
•
•

Children and
Young People
Learning to

“The role of the Children and Young
People Facilitator is to support, promote
contribution and secure a stronger
voice for voluntary organisations
working with children and young
people.”

ily
eat health

Provide intensive support which was
integrated, proactive and purposeful
Improved parenting skills
Provide environmental opportunities and
experience which contributes to improved
health for the whole family

Children and Young People Network
Mantell Gwynedd facilitates and coordinates a
Network on behalf of third sector organisations
in Gwynedd. During the year two meetings
were organised with the health and wellbeing
facilitator. The events were an opportunity to
consult and discuss current issues, including Social
Return on Investment and the Mental Health
strategy.

Creating nest
ing boxes for
birds

“Family is the most important thing in the
world.”
“It has been a great help for me and
the children by raising my confidence as
a person and giving me opportunities to
help myself and my children and this is
what I needed. Feel now that I can
move on and stand on my own
two feet”

Over 300 members of the Children and Young
People Network are regularly updated regarding
events, consultations and changes to local and
national policy through e-bulletins. Network
members participated in a Service User Survey
which assessed organisations needs in the county.

Ruby (aged 7)

Training 2015 – 16

ARFON

93

35

ung volunteers –
Neuadd Ogwen,

Gig to celebrate young volunteers
A gig was organised last August to celebrate the
achievements of young volunteers in Gwynedd.
The panel collaborated with the Night Out Young
Promoters scheme to organise the event over
6 session, they were also successful in securing
a grant from CAE (Snowdonia National Park) to
help with the cost. Around 60 young people
attended / volunteered at the event and it was a
great experience for everyone!

MEIRIONNYDD

81

Bethesda

Throughout the year 36 professionals, volunteers
and members of the Children and Young People
Network benefitted from three training sessions.

198

DWYFOR

Gig to celebrate yo

90

33

The Facilitator
has supported

16

organisations

During the year

2

Network meetings
were held with

85

members attending

Number of FAMILIES and CHILDREN
supported throughout the project
12
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Measuring the Benefit of Social Value
We were delighted to launch
Social Value Cymru this year. We
all know the third sector creates
significant social, economic and
environmental value, but we aren’t
always the best at measuring our
value. We know that this is essential
to influence internal decisions as
well as to promote the good work
that we do in the sector and secure
funding for our activities.

What is Social Value?

Training

Like ripple in the disturbed pond, social value is
not just created for your immediate clients, but
there may also be effects on others such as their
family, or public bodies such as health and social
care.

As part of our journey to promote social value
in Gwynedd we started this year by offering
an Introduction to Social Value Workshop.
This gives a base for organisations to start
thinking more about their long term impact
instead of looking at their short term activities.
Carers Outreach decided to organise an internal
workshop for their staff and trustees.

Following the success of our Teulu Ni project,
the Big Lottery Fund supported us in providing
funding to look at the Social Return on
Investment for the Teulu Ni project. This has also
enabled us to develop the expertise required
internally as we are best placed to support
the sector through encouraging everyone to
measure and demonstrate the fantastic social
value that they create.

If you answered yes to any of these questions
Social Value Cymru can help you.

As part of this funding we were able to engage
the expertise of Social Impacts Consultant Dr
Adam Richards. His expertise ensured that we
were able to start embedding social accounting
into our own organisation as you can see in
this report, through Ffrindia’, Teulu Ni and the
Volunteering Centre.

•
•
•
•

Do you need support to measure the social
value of your work?
Could measuring social value help tell the
story of your work more effectively?
Would measuring social value help you to
create even more impact on people's lives?
Could measuring social value help your
funding requirements?

Social Value Measurement & Analysis
“Social Value Training received by Dr
Adam Richards and Eleri from Mantell
Gwynedd was exceptional. I believe that
every organisation should consider social
value training- it makes managers and
staff alike think about the value of their
services in a new and exciting way. We all
believe that our services are invaluable.
By putting a social value on such services,
we are able to evaluate the social impact
and benefits of all the hard work we
do and by seeing outcomes in monetary
value, it really hits home the difference
we make everyday.”
Llinos Mair Roberts,
Chief Officer, Carers Outreach

We can provide a range of options to help your
organisation measure, communicate and manage
your social value.
•

•

•

•
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Establish the necessary systems and
processes - We have experience of working
with organisations to establish these before
the activities have commenced, or during the
lifetime of a project.
Stakeholder engagement is key to
meaningful social value measurement and we
have experience of working with a wide range
of people to effectively understand impacts
using both qualitative and quantitative
methods.
Measuring the social value of activities or
a project is essential to understanding and
communicating the value of your work. Be it
for funding applications, better understanding
your impacts, or improving the delivery of
your services we have a proven record of
delivering excellence.
On-going management of social value
is the ultimate way to ensure that you are
maximising the social value your work creates,
and we can support you to do this and embed
the practices within your organisation.

15

Funding Opportunities
TOTAL GRANTS ADMINISTERED
BY MANTELL GWYNEDD 2015-16

GwirVol Youth Led Grant
A panel of young volunteers distributed
£4,172.60 to 9 groups / organizations to develop
volunteering opportunities for young people in
Gwynedd.

Community Investment Fund
= £234,924.98 (29 project)
Community Investment Fund
Catrefi Cymunedol Gwynedd (CCG Community
Investment Fund) offered up to £10,000 grant
funding for community and voluntary groups in
Gwynedd to positively influence communities
and improve the lives of Gwynedd residents.
Since April 2012, Mantell Gwynedd has worked in
partnership with CCG to administer the fund on
their behalf.
Funding allocation according to geographical
areas in Gwynedd 2015-16

Cymru Pride Wales

£500.00

Llŷn Maritime Museum

£500.00

Gwallgofiaid

£365.20

Radio Ysbyty Gwynedd

£500.00

1310 (Eryri) Sqn. Air Training
Corps

£400.00

Welsh Institute of Therapeutic
Horsemanship

£500.00

Moelwyn Gymanstics Club

£410.00

Brynrefail School

£500.00

Gwerin y Coed

£497.40

Cyfanswm

£4,172.60

38%

41%

Events and
Training

221

enquiries received
relating to funding
advice

Arfon

Meirionnydd

26

funding events were
organised with

793

participants
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Gwynedd CAB (Citizens Advice) secured
£465,000 from the Big Lottery Fund, Innovation
Fund, to make it easier for residents living in rural
areas of Gwynedd to access debt, benefit and
employment advice. Working in partnership with
Mantell Gwynedd, this enabled CAB to install a
satellite equipment on Mantell Gwynedd Mobile
Unit. Individuals living in more rural areas in
Gwynedd no longer need to travel long distances
to seek specialist advice for CAB advisors. Mantell
Gwynedd Mobile Unit is used three days a week
to provide this mobile service.
This is an innovative project which ensures
that services reach rural areas for the most
needy citizens. Mantell Gwynedd is proud to be
working in partnership with CAB by providing
the Mobile Unit.

2015-16

221
Trustees received
support during
the year

16

446
Trustees have
participated in 16
events during
the year

training sessions were
held during the year which
were attended by

169

individuals and
organisations

During 2015-16

21%

Dwyfor

Mantell Gwynedd Mobile Unit
and CAB Gwynedd a Môn

Training

The Mantell Gwynedd Mobile Unit visited many
locations during 2015-16 which included:•
•
•
•
•

Nefyn Show
Dyffryn Ogwen Agricultural Show, Bethesda
North Wales Agricultural Show, Caernarfon
Snowdon Race, Llanberis
Meirioneth County Show – Harlech

Over

£1.1M

of additional funding
was obtained for
organisations during
the year
17

1%

Future
Plans

11%

Financial
Summary

17%

3%
2%

17%
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How Mantell Gwynedd is
Funded
Each year Mantell Gwynedd
secures its funding from
a wide variety of sources
e.g Government Bodies,
Charitable Trusts and Lottery
Funding.

4%

9%
19%

Total Income during
2015/16 was
£1,239,615

17%

Total Expenditure
during 2015/16 was
£1,257,288

WCVA CORE FUNDING

BIG LOTTERY FUND - TEULU NI

BETSI CADWALADR UNIVERSITY HEALTH BOARD

BIG LOTTERY FUND - SROI

WCVA – OTHER PROJECT FUNDING

CARTREFI CYMUNEDOL GWYNEDD

CYNGOR GWYNEDD

SERVICES AND ADMINISTRATION / AGENCY FEES

BIG LOTTERY FUND WALES - FFRINDIA'

OTHER

A COMPARISON OF MANTELL GWYNEDD EXPENDITURE DURING 2014/15 and 2015/16
Staff Wages and Costs
Advertising and Promotion
Office Running Costs
Admin Fee, Services and Courses
Premises Costs

2015/16
2014/15

Depreciation
Grant Payments
Project Running Costs
Family Buddies and Assistance

Thousands

Contact Mantell Gwynedd for a copy of the Annual Accounts for the year ending 31st March 2016
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Management Board 2015/2016
OFFICERS
Chair: Gwen Griffith | Disablement Welfare Rights Trust
Vice-Chair: John Clifford Jones | Hwyl y Bont
Treasurer: The Late Alwyn Rowlands | Gwynedd & Anglesey Asperger & Autism Support Group (until November 2015)
Treasurer: Eleri Jones | Age Cymru Gwynedd & Môn (from January 2016)
Vice-Treasurer: Elwen Roberts | South Gwynedd Domestic Abuse Service
MEMBERS
Y Tad Deiniol | Yn Ein Blaenau
Betty Williams | Retired Member of Parliament
Llinos Rowlands | Caban Bach Barnardo’s
Meinir Evans | Abbey Road Centre (from December 2015)
Cllr Gareth Roberts | (Gwynedd Council representative)

Staff 2015/2016
MANAGEMENT TEAM
Bethan Russell Williams
Chief Officer
Ceren Williams
Deputy Chief Officer and Head of Finance and Operations Team
DEVELOPMENT AND SERVICES
Delyth Vaughan
Senior Development and Services Officer
Sioned Llwyd Larsen
Health and Social Care Facilitator
Paul Edwards
Children and Young People’s Facilitator (until June 2015)
SOCIAL VALUE CYMRU
Dr. Adam Richards
Specialist Social Accountant
Eleri Lloyd
Projects Development Officer
(until July 2015)
SROI Development Officer
(from August 2015)
FINANCE AND ADMINISTRATION
Bronwen Rowlands
Administrative Officer
Tracy Williams
Finance Assistant
Tracy Lynne Rotheram
Administrative Assistant
Ellen ap Dafydd
Administrative Assistant
Mair P Davies
Receptionist (until March 2016)
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VOLUNTEER CENTRE
Carwyn Humphreys
Co-ordinator
Ann Angharad Fleming
Volunteer Officer (until 31 March 2016)
Gwenllian Glyn Dafydd
Youth Volunteer Officer
FFRINDIA’
Carys Williams
Ffrindia’ Project Manager
Alan Rhys Thomas
Arfon Ffrindia’ Co-ordinator
Dawn Thomas
Dwyfor Ffrindia’ Co-ordinator
Mirain Ff. Roberts
Meirionnydd Ffrindia’ Co-ordinator
TEULU NI
(End of project 31 March 2016)
Mair Richards
“Teulu Ni” Project Manager
Dawn Jones
Arfon Family Buddy
Janet Jones
Arfon Family Buddy
Llinos Owen Jones
Dwyfor Family Buddy
Iona Williams
Meirionnydd Family Buddy

