Annual Report
MANTELL GWYNEDD
			
2020 - 2021

www.mantellgwynedd.com
Twitter: @MantellGwynedd

Contents...
Message from the Chair						4
........................................................................................................................
Activities 			
		
5
........................................................................................................................
Gwynedd Volunteer Centre					6 - 7
........................................................................................................................

AREA OFFICE
Yr Hen Orsaf Heddlu
Y Lawnt
Dolgellau
Gwynedd
LL40 1SB
Tel: 01341 422575
dolgellau@mantellgwynedd.com
Registered Charity: 1068851 | Company Limited by Guarantee: 3420271 | Registered in Wales

COVER PHOTO:
© Thomasine Tomkins, Circo Arts, Llanberis
Toby & Rowan Sutcliffe taking part in activities organised by Circo Arts, Llanberis.
The activities were sponsored by Mantell Gwynedd Covid-19 funding.

Volunteering during Covid-19		
8-9
........................................................................................................................
Health and Well-being
			
10
........................................................................................................................
Mantell Gwynedd Payroll Service
			11
........................................................................................................................
Social Prescription						12 - 13
........................................................................................................................
Social Value Cymru
14 - 15
........................................................................................................................
Maes Ni
				
16 - 17
........................................................................................................................
Children and Young People Transformation Grant 			18
........................................................................................................................
COVID 19 Grants						19
........................................................................................................................
Future Plans
		
20
........................................................................................................................
Financial Summary 2020 – 2021					
21
........................................................................................................................
Structure, Governance and Management				
22

www.mantellgwynedd.com

REGISTERED OFFICE
23 - 25 Y Bont Bridd
Caernarfon
Gwynedd
LL55 1AB
Tel: 01286 672 626
enquiries@mantellgwynedd.com

A message from
the Chair...
This Annual Report covers an extraordinary year
in history. On the 28th of February 2020 the first
case of coronavirus was declared in Wales and
by the 12th of March the first case had reached
North Wales. The first death from coronavirus was
declared on the 16th of March which resulted
in Welsh Government declaring on the 23rd of
March that there would be a national lockdown.
This lockdown remained in place from the end
of March with easing of restrictions coming into
place at the end of July. However, by September
there were further lockdowns.
The result of the virus and the restrictions was
that there was a huge call on the third sector to
respond to unprecedented need. Volunteers and
third sector organisations responded swiftly. New
work systems were adopted overnight and we
saw an enormous cross sector effort to respond to
the crisis.
During this most challenging year Mantell
Gwynedd delivered what can only be described as
above and beyond. I cannot begin to convey how
proud I feel about how the organisation adapted
and responded and took a central role to support
communities at this unique time in history.
A Volunteer Bank was established and within
a fortnight over 600 individuals had registered
to offer their time. By working across sectors to
identify pockets of need volunteers were quickly
placed to support vulnerable individuals across
the county. Substantial sums of Covid-19 grant
funding was received from Welsh Government
and a grants panel was established quickly so
that funding could be targeted to the most
needy areas. Emergency response systems were
established so that Mantell was able to respond
efficiently as a signposting centre.
Close working relationships were formed with
Welsh Government, the WCVA, the Health Board
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and Cyngor Gwynedd. We saw partnership
working at its best and if this past year
demonstrates anything then it demonstrates what
we can achieve by working collectively across
sectors.
Some of the stories you will read in this Annual
Report will raise your spirits and at the same
time bring a tear to your eye. It shows what is
possible by working together. The developments
in Maesgeirchen deserve a special mention. Here
we saw the whole community pulling together to
support the most vulnerable. Lifetime friendships
were formed and projects were launched which
remain in place for the benefit of the community.
Likewise in Caernarfon new groups such as
Porthi Pawb were formed with Covid-19 grant
funding from Mantell Gwynedd and the group
has continued and now delivers a huge range
of community support services. Ironically, the
pandemic put a number of acorns in place which
are growing into the oaks of the future. The way
communities responded was phenomenal and
many of the projects which formed as a response
to Covid-19 have remained in place. I am filled
with proudness knowing that Mantell Gwynedd
played a key role in all of this.
I extend my great thanks to my co Board members
for their support to Mantell Gwynedd. However,
my greatest thanks is to the staff who have
responded with grace, flexibility and energy.
Every single one of them has shown dedication to
their work, to their colleagues and to the sector.
My thanks also to the wonderful volunteers and
many organisations who work to better our
communities.
Finally my thanks to
Welsh Government
and the supporters
and funders of our
organisation. None
of this would be
possible without
them.
Sincerely,
Gwen Griffith
(Chair of the
Management Board)

Activities
WHAT DOES MANTELL GWYNEDD DO?

ACTIVITIES:

The aim of Mantell Gwynedd is to support
voluntary and community groups, to encourage
individuals to volunteer and to be a strong voice
for the third sector in Gwynedd.

• Promote, develop and support volunteering
opportunities
• Represent the third sector on, and work
collaboratively with, strategic partnerships
• Support individuals and organisations to
engage more effectively with public bodies
• Provide governance support to organisations
e.g. constitutional and financial matters
• Support organisations to better measure their
value, particularly social value
• Operate as a link between individuals and third
sector organisations e.g. Social Prescription
• Provide support to run projects, and to pilot
projects on behalf of the third sector as and
when needed
• Support partners by employing staff
• Administer grant funding and provide advice
on sources of funding
• Promote the development of social enterprises
and the sustainability of organisations
• Promote and co-ordinate third sector consortia
arrangements
• Share information with the third sector via the
monthly bulletin, Information sheets, other
bulletins, website, social media and any other
relevant sources
• Offer a programme of training to support
organisations and volunteers in their work
• Offer practical services such as the loan
of equipment including the Mobile Unit,
photocopying service, meeting rooms and
office space
• Offer payroll services
• Promote collaboration across sectors

During the Covid-19 pandemic Mantell Gwynedd
demonstrated its ability to respond quickly to an
urgent situation, create new working structures
and work closely with partner agencies to deliver
new emergency provision.
Mantell Gwynedd is a registered charitable
company with local membership, and it is also
part of Third Sector Support Wales (TSSW),
a Wales-wide network of County Voluntary
Councils together with the Wales Council for
Voluntary Action (WCVA). Its core funding comes
from the Welsh Government, via the WCVA.
The organisation also takes on numerous other
projects all with the same objective – to support
and promote volunteering and the third sector in
Gwynedd.

We received over

5,000
enquiries during
the year

Membership
Gwen G

riffith

£10

Membership is open to all voluntary groups
working in Gwynedd and the membership fee is
£10 per year.
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Gwynedd
Volunteer
Centre

GWYNEDD YOUTH GRANT

The main function of the Gwynedd
Volunteer Centre is to promote and celebrate
volunteering, recruit and support volunteers,
and advise and develop good practice in
volunteering.

Mantell Gwynedd continues to administer the Gwynedd Youth Grant which is facilitated by a panel of
young people.
This year a meeting was held with new members over zoom. £5,000 was distributed to six third sector
organisations to develop volunteering opportunities for young people in Gwynedd.

Volunteers Week 20020

The successful applicants during 2020-21 were :

Every year, the Gwynedd Volunteer Centre
arranges a series of activities during Volunteers
Week which is the national week of volunteer
celebration.

A video message
from Sian Gwen
llian Member of
Senedd Cymru th
anking everyone
who volunteered
during the emer
gency period an
d beyond.

As a result of the pandemic, activities were
held online and virtually under the banner
“Time to Thank Volunteers”.

Clwb Criced a Bowlio Bethesda			
£1,125
Cwmni’r Fran Wen				£1,125
Menter y Plu					£1,125
Maes G Showzone				£500
Llysgenhadon Ifanc- Grwp Llandrillo Menai
£625
Hamdden Harlech ac Ardudwy			
£500
This is the story of one of the successful applicants:
Tesni’s story – Llwybrau Llachar Project , Cwmni’r Fran Wen

A specific theme was celebrated every day
throughout the week e.g young volunteers,
environmental volunteers, clapping for
volunteers etc. and the opportunity was taken
to thank those who stepped forward to help
others during the pandemic .

Young peo
ple from th
e
project mee Llwybrau Llachar
ting over Zo
om

"I volunteered with Cwmni’r Fran Wen on the Llwybrau Llachar project. I was working
on a music creation and composing project with a girl who had additional needs.
Cymru giving thanks to
Aled Hughes from Radio
dd
all the volunteers in Gwyne

A number of online “thank you” broadcasts
went out from Members of Parliament, Welsh
Senedd Member, Local councillors, Cyngor
Gwynedd and Mantell Gwynedd Chief
Executives. In addition local broadcaster,
Aled Hughes from the BBC thanked all the
volunteers from Gwynedd and beyond.

I took part through zoom because of the Covid-19 situation and the reason I participated was because I had
never done anything like this before. I felt I was making a difference through volunteering. I also enjoy meeting
and collaborating with new people.
On a personal level, volunteering has made me feel that I am making a difference and it has also given me a lot
of new skills, like communication sills for example, and just taking part in something I would never have dreamt
about before volunteering with Y Frân Wen.

Over

1,100

enquiries regarding
supporting volunteers
were received

614

registrations on
the Gwynedd
Volunteer Bank

Volunteering has boosted my confidence as well as given me a lo of n=other new skills. I think the fact I
volunteered through the Covid-19 emergency and through lockdown has helped me more generally. It has led to
me making a lifetime friend and has given me ideas about what I would like to do in the future as I grow up.
Through the volunteering sessions I have learnt that I am a fairly easy to work with person, and this has been
good for me because previously I had little confidence in myself when it comes to things like this. Certainly,
volunteering with Y Fran Wen has had a real long term impact on me.
This has been an unforgettable experience – volunteering opens many doors."
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Volunteering
& COVID 19

CASE STUDIES OF EMERGENCY VOLUNTEERS

The Gwynedd Volunteering Bank
The Gwynedd Volunteering Bank was
established by Gwynedd Volunteer
Centre at the beginning of the
pandemic in March 2020. The main
function of the Bank was to bring
together volunteers with individuals
needing assistance with shopping,
collecting prescriptions, telephone
befriending, dog walking etc. Within
two weeks over 600 individuals
registered on the Bank indicating
where they lived and how they could
offer help.

How volunteers offered to help
Other
56

Shopping
231
Driving
207

The aim of establishing the Bank
was to ensure a central resource
during the pandemic and this
resource led to a partnership
between Mantell Gwynedd and Adra
housing association. A befriending
scheme was established to ensure
vulnerable tenants were supported by
volunteers.
The Bank continued to be used
throughout the year to support
individuals needing assistance and
we are extremely grateful to those
who gave their time at short notice.
The Track, Test & Trace also benefitted
from the Bank resource as it provided
volunteer support for those having to
isolate.
Volunteers were critical to ensuring
our communities were resilient during
the pandemic.

A breakdown by area of the
Covid-19 Volunteering Bank
Pen Llŷn
11%
Llanberis
10%
Bethesda
11%
Blaenau
Ffestiniog
2%

Porthmadog
10%
Dolgellau
9%
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Bangor
20%

Dyffryn Nantlle
4%

Caernarfon
21%

Eva Boglova

"Lockdown was a very worrying time and soon
people realised the importance of their community.
I'm now retired and at the time with all the travel
restrictions in place and not being able to meet
friends and family, I had time on my hands like
many others. The news, websites and social media
were full of information and calling for volunteers to
support the NHS and food banks etc. In early April
I came across Mantell Gwynedd and the Gwynedd
Volunteer Bank so I registered to help in which ever
way I could.

“I started my
volunteering journey
after seeing an advert
calling for volunteers
by the Gwynedd
Volunteer Centre and I
immediately registered
on their Volunteer Bank. I was
made to work from home but found myself with some
time on my hands and I wanted to do something in
my local community. I felt incredibly isolated and
somewhat ‘useless’ and wanted to connect with the
community and support others who truly needed
support.

Within a couple of days, I received a phone call from
the Volunteer Centre asking if I was available to
support someone who also lives in Bangor. We had a
discussion about the role and I was paired with Stan
who lives just a stone's throw away from me. Stan
was in the shielding category and needed practical
support. At the time, volunteers were allowed to
leave their homes to support others.
I went to meet Stan for the first time outside his
house to put arrangements in place and see how I
could help. Every Monday morning I phoned him
to get the weekly shopping list, then on Tuesdays I
would go to the supermarket as well as collecting his
prescription once a month. Without doubt, it would
have been very difficult for Stan and others like him
without the support of volunteers like me. It was
important for Stan to return to some ‘normality’
in mid-August when the shielding scheme ended.
Fortunately, we both live close to each other and we
are still in touch to this day. Stan knows he can pick
up the phone if he ever needs me again.

Telephone support
157

Tywyn
2%

Richard Williams

Volunteering
gave me a huge
sense of pride
and purpose
during those
difficult times.
I'm glad we are
still in touch to
this very day."

Soon after registering on the Bank, I was contacted by
a member of staff from the Volunteer Centre asking
if was available to help a nearby elderly woman. I
jumped at the opportunity! My main tasks were to
provide practical support by picking up medication for
Brenda, doing her weekly shopping, even going out
to pay her water and electricity bills. Many people of
that generation are digitally excluded who do not use
online banking or any online services. Every Tuesday I
would pop over to visit Brenda to pick up her shopping
list, prescription needs and check if any bills were due.
We would have lengthy chats in the garden and she
would tell me stories when she was younger.
I felt a great sense of purpose supporting Brenda
during the lockdown and I volunteered every week
between April and mid-August until the shielding
regulation ended. Now, I want to get involved in
more volunteering and I have been supported by
the Volunteer Centre to find me another suitable
opportunity. I’m so glad I signed up to volunteer. I
got to know more people and connected with the
community. I'm still in contact with Brenda and will
be ready to help again should there be a return to
stricter restrictions.
Volunteering gives a different perspective on ourselves
and others around us”.
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Health & Well-being

This project is funded by Betsi Cadwaldr University Health Board and
the project is partnership working with the Health Board.

1,560
enquiries
were received

ENGAGING WITH THIRD SECTOR ORGANISATIONS
The third sector Volunteering and Well-being network was held virtually
throughout 2020-21. Continuing to support the sector was vital at this time to
provide a space for organisations to discuss challenges they faced during this
time.
Some of the subjects and events were:
•
•
•

Mantell Gwynedd
Payroll Service

11th June 2020 – sharing and discussing matters affecting the sector since
the onset of covid
23rd July 2020 – Virtual Speed -dating session
26th November 2020 – Sharing good practice and identifying gaps in
services

Mantell Gwynedd provides payroll services for third sector organisations in Gwynedd.

Organisations
were supported
with funding
applications

Financial matters can often be a minefield for small organisations who are sometimes wholly
reliant on volunteers for the day to day running of their organisations.
During the year, with new work arrangements in place due to Covid-19, and requirements
such as furlough being completely new to many, we saw an increased demand in requests for
support with these matters as we moved into new territory.
This is what some organisations had to say about the support they received from Mantell
Gwynedd during this time:

Comments made by attendees:

Volunteers have been critical in
supporting individuals during Covid-19"
"Some organisations have faced a slump
in income, in some cases up to 50%
reduction which has left many facing
uncertainty"

A central
point to disseminate
information
and updates

Facilitating meetings /
workshops and supporting
virtual forums and networks

Raising awareness of
influencing opportunities
10

"

Pressure was
taken off
public services

"Virtual meeting have enabled more people
to come together – this has been valuable
for individuals and families"
"Digital inclusion has been key and we
need to ensure inclusion is maintained

Communication
point for
third sector
organisations

Promoting
third sector
services

Providing a
voice for the
third sector and
promoting their
contribution
to the health
and well-being
agenda

tally practical."
l organisations. To
al
sm
r
fo
ice
rv
se
"A superb
RWROL LLŶN
AMGUEDDFA FO
ey respond quickly

us. Th
ways ready to help
"The officers are al
valuable."
any enquiries. Very
I
N FACH, PWLLHEL
CANOLFAN FELI

"Always at

phone line if we
the end of the tele

CYLCH MEITHRIN

Ensuring a third sector
perspective in partnership
meetings and other events

g a very uncertain

lp to us durin
has been a huge he

"This service
MAESINCLA
CYLCH MEITHRIN

to

time."

ion."

informat
need any help or

Y GARNEDD

h requirements
managed furloug
ve
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d
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co
n
tio
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ynedd salary
our organi
ot thank Mantell Gw
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ly
"I don’t know how
al
re
e
W
d.
tell Gwyned
lp us this year."
if it weren’t for Man
e extra mile to he
th
ne
go
ve
ha
ey
service enough. Th
G
SEIONT A PHEBLI
CYLCH MEITHRIN

Jointly holding a virtual
Volunteering and Wellbeing network
11

Social
Prescription

Socia

Social Prescription enables GPs, nurses and other
primary care professionals to refer individuals
to a range of local non-clinical services. Also,
playing a key role in preventative work e.g.
promoting awareness to screening, falls
prevention and referring and promoting health
courses.
Social Prescription seeks to address people’s
needs in a more holistic way. It supports
individuals to take greater control of their
own health and well-being. Social prescribing
schemes can involve a variety of activities
which are typically provided by voluntary and
community sector organisations.
There are many different models of social
prescribing, but most involve a Link Worker
or navigator who works with people to access
local sources of support. Mantell Gwynedd is
well placed as the third sector umbrella body to
undertake this work, particularly given its vast
database of opportunities and it’s connections
with and knowledge of existing third sector
providers.
The project is funded by The Betsi Cadwaladr
Health Board.

ARFON COMMUNITY
LINK: REFERRALS
FROM 1ST APRIL
2020 - 31ST MARCH
2021
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The role of the Community Link officer is to:

•
•
•
•
•
•
•
•

Empower individuals to re-connect with
their local communities
Build confidence and resilience.
Improve health and wellbeing
Improve the individual’s quality of life.
Reduce medical appointments and the
prescribing of medication.
Reduce isolation
Increase awareness of what is available to
help and support individuals
Engaging individuals to take control of their
own lives.

Since the project commenced in October
2016 there have been 1060 referrals and
between 1st April 2020 and 31 March 2021,
during the Covid pandemic, a total of 280
individuals

l

"Despite the service being limited by COVID-19
restrictions, I see the service offered by Mantell
Gwynedd as essential as there is little on offer for
people during the pandemic. People coming through
our services are in crisis and socially isolated, being
referred to Mantell Gwynedd, even though limited
support can be a life line for people, to know they will
be linked with someone in the community, who will
offer tailored support to them.”
Community Mental Health Team

"It was such a relief that you
called and that you could help
sort out my problem"

280 referrals

"I now can get out and
about safely and
independently. Thank you"

104 REFER
FROM ADR RALS
A HOUSIN
G
ASSOCIAT
ION
,
FOR EVERY £1.00 INVESTED
£6.60 IN VALUE WAS CREATED

TS,
OM GPS, O ,
R
F
S
L
A
R
REFER
ORKERS
63 OTHER
SOCIAL W
S
T
IS
P
A
R
E
PHYSIOTH L HEALTH WORKERS
N
E
M TA

B was referred to the Community Link Officer
by the mental health team for help, advice and
support that was available for B to continue
with their recovery from a chronic mental health
episode.
Before the lockdown B had attended a creative
writing course, a book club and an anxiety course.
B was finding it extremely difficult not being able
to attend the support and activity groups due to
the restrictions caused by Covid-19. These had
been paramount in helping B with their recovery.
A telephone appointment was made with the
Community Link Officer and options of help and
activities that were available during the pandemic
were discussed. B stated that they were afraid that
their health would deteriorate if they did not have
a support network around them.
OUTCOME

167 women / 89 men
113 SELF-R
EFERRALS
–
INDIVIDU
ALS RECE
IV
E
D
INFO FROM
GP

CASE STUDY 2 KNOWN AS ‘B’

A referral was made to the Red Cross and a
grant was applied for. The funding received
was used to purchase a laptop so that B could
continue with online health courses, creative
courses and support networks. B was referred
to the Volunteer Centre to be matched up with
a phone buddy. Regular emails are sent to B
with information of online groups, activities and
opportunities. B received IT support on how to
use online shopping websites and how to attend
virtual meetings.
Client B’s comments

"Because of your help and
contacts at the start I now
live in a safe, warm and
cosy place"

“The support and information that I have received
from you has definitely helped me to focus on my
recovery. I have learnt new skills on the laptop by
joining new groups and activities. The volunteer
who has been calling me every week has been
such a help. We are still in contact and once the
pandemic is under control and the rules allow us to
meet, we are going to start to go for walks together
so that I can integrate back into the community,
lose weight and keep fit. I’m very grateful for your
help”
13

Social Value Cymru
Mantell Gwynedd has been involved in
measuring social value since 2016. The interest
in social value commenced when Dr Adam
Richards was commissioned to measure the
social value of Mantell Gwynedd projects. This
led to us understanding the enormous benefit
of measured social value which, in turn, can
transform services and unlock the potential of
the Well-being of Future Generations (Wales)
Act 2015.
To date, a large number of public, private and
third sector organisations across the world
acknowledge that measuring social value is key
to managing and improving services which,
in turn, leads to improving people’s lives.
Measuring social value helps organisations to
do more of what makes a difference.
In 2019 Mantell Gwynedd achieved the Commit
kitemark status which acknowledges we have
embedded social value in all our work. Mantell
Gwynedd was the first umbrella organisation
in the UK to achieve this status. Then, in 2020
we won a special award from Social Value UK
for our partnership working which resulted in
improved social value.
Mantell Gwynedd’s Social Value team now
consists of three members of staff who
are all qualified to undertake social value
measurement. The service is offered as part of
Mantell Gwynedd’s wider offer of services.

Social Value Cymru offers:

•
•
•

Training – introductory sessions, or
more intensive workshops for managers,
trustees and volunteers
Social value systems – put systems in
place to measure your social value
Full social value evaluation service - so
you are able to demonstrate your social
value to others

Here are examples of Social Value Cymru
measuring the social value of some of the
Covid grants awarded by Mantell Gwynedd.
CASE STUDY:
Porthi Pawb
During the year Mantell Gwynedd awarded
Porthi Pawb £1,000 grant funding from the
Covid-19 Emergency Fund.
Porthi Pawb is a cooking project, established
by Chris Summers, to prepare, cook and
distribute food for up to 350 vulnerable
individuals in Caernarfon.
The Porthi Pawb Team consisted of 35
volunteers, 10 working in the kitchen and
25 involved in the distribution of food.
Approximately 650 hot meals were distributed
weekly during the lockdown and the
project is a wonderful example of how local
communities came together to support others
during a challenging period. Such was the
success of the project that the team had to
move from a small kitchen in Cae Gwyn to
a large industrial kitchen at Ysgol Syr Hugh
Owen. Social Value Cymru undertook a piece
of work to assess the value of the £1,000 grant
awarded to Porthi Pawb.

The MaesG partnership consists of Maes Ni
group, Penrhyn House and Hive Café. During
the pandemic the partnership provided
support, through a food parcel project, to
individuals living in Maesgeirchen and Tan y
Bryn. During the lockdown period there was a
huge increase in demand for support from the
partnership.
MaesG partnership successfully applied
for £1,000 of Covid-19 Emergency Funding
from Mantell Gwynedd. With this funding
approximately 80 food boxes and 84 meals
were provided weekly. Over 5,000 meals were
provided to the vulnerable during this period.
Social Value Cymru undertook a piece of
work to assess the value of the grant funding
awarded to MaesG. The findings showed that:

•
•
•
•

For every £1 of grant funding invested
£2.17 of social value was generated.
92% of individuals reported feeling more
positive and less anxious
92% felt they were supported at a time of
huge strain
100% of volunteers noted that they felt a
sesnse of purpose as a result of helping
others.

The findings showed that :

•
•
•
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CASE STUDY:
MaesG Partnership

For every £1 of the grant funding invested
£4.78 of social value was generated
Recipients of the food reported feeling less
isolated and in better health due to the
wholesome food distributed
Volunteers on the project reported
feeling good about their efforts but more
importantly that they felt a sense of
belonging to their community as a result
of the volunteering.
15

Maes Ni project
Maesgeirchen

planning permission I develop the old playing field as a
vegetable garden which will also include training and
volunteering opportunities.
The Community Worker has been central to all these
developments.

The MaesNi project is funded through the
Invest Local programme which is funded
by the Big Lottery Fund and managed by
Building Communities Trust. The Invest Local
programme supports 13 communities across
Wales and is an opportunity for everyone
living in those communities to make their
local area an even better place to live.
This is a 10-year programme which builds on
strengths, skills, talents of individuals, groups
and organisations in those communities to
create positive and long-lasting change.
With £1m to spend on local priorities it
is the Maesgeirchen community which
decides how to spend the money, which
organisations they want to work with and
how decisions are made.
By employing a Community Development
Worker on behalf of the MaesNi steering
group, Mantell Gwynedd provides ongoing
support to the project and community.
Since commencing in her role in December
2018 the Community Development Worker
has worked with the community to identify
priorities so that progress can be made in
developing the Community Hub and to
enable them to better engage with the
project.

Pandemic!
Throughout 2020-21 the Community Worker has
continued to support groups and individuals who
required support because of Covid-19. MaesNi now leads
on a Covid-19 pilot programme in Maesgeirchen which
is designed by residents. The pilot programme includes
emergency food provision, mental health and wellbeing
support, opportunities for people to come together and
connect with others, IT equipment borrowing, and better
access to financial support.
During the year the Community
Development Worker has:
Supported Groups and Projects
The Community Development Worker has
worked closely with community groups in
Maesgeirchen and Tan y Bryn. Groups like
Showzone (Dance) and Letters Grow (Rap)
are going from strength to strength.
The Community Worker has supported
these groups to become confident and more
independent and now offer opportunities for
children, families and adults of every age.
New ideas, volunteers and groups are
emerging almost continuously and the
Community Worker has helped set up a Fruit
& Veg Co-op which started in the autumn.
Volunteers pack and sell the produce at
cost with over 40 boxes now going out
throughout the lockdown period.
Many other projects have also thrived, such
as the new “Funzone” play park which was
designed by children and which is now a
popular facility.

Community Facility
The feasibility study for a new community facility is now
underway with regular opportunities for community
input by residents and a process in place to ensure that
architects are responding to needs.
Initial diagrams have now been created which provides
for a facility including a large hall, café/bar, gymnasium, a
new home for the boxing club, a creative space, childcare
space as well as space for partners to deliver services
e.g youth service, health therapies and other forms of
support.
Activities and Events
In between lockdown periods some activities have re
commenced, for example community football games,
gardening activities and walking groups. Christmas and
summer holiday activities took place during the year.
In between these periods, bicycle repair workshops
took place and other ways of keeping in touch, such as
podcasting, have been developed.

Growing for Change is another project which
has evolved through a partnership between
MaesNi and Ty Penrhyn. It has just obtained
16
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Grantiau
C O V I D 19

During the year Mantell Gwynedd was
commissioned to administer a grant fund
to support the Children and Young People
Transformation Programme. The project is
part of the North Wales Regional Partnership
Board’s work.

MANTELL GWYNEDD COVID-19
EMERGENCY FUND

The purpose of the grant was to promote the
health, well-being and emotional resilience
of children and young people in the north
western region of North Wales. The main
focus was on community opportunities
available for children and young people.
Grant funding was awarded to 8 groups
during the year
Yr Orsaf, Penygroes - £3566
To establish walking clubs in schools in
Dyffryn Nantlle area and other family
activities
Snowdonia Donkeys £5000
To provide outdoor
activities for children and
families
Cyfeillion Ysgol Gwaun
Gynfi - £4990
To develop and share
community skills
through gardening,
physical and other
outdoor activities
Cylch Meirthin Tywyn - £4640
To provide childcare in a safe nurturing
environment
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Showzone, Maesgeirchen - £5000
To explore the creative performing arts
through dance, drama and singing
Llygaid Maesincla - £1522
To promote children’s physical and
mental health through outdoor play and
volunteering
Letters Grow - £3284
To deliver creative expression workshops
Circo Arts, Llanberis - £1997
To connect the community through virtual
and online creative arts

During March
2020, at the start
of the pandemic,
Welsh Government
announced a £24m
package to support the
third sector in Wales so
it could respond to the
Covid-19 crisis.
Part of this package was invested in a Small
Grants Fund which was administered by the
County Voluntary Councils throughout Wales.
In addition to the Welsh Government
package, Comic Relief also provided further
funding to enhance the Small Grants
Scheme. Out of the £51,525 awarded to
Mantell Gwynedd during 2020-21, 57
organisations received funding.

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Cruse
Crossroads
GISDA
Help Harlech
Porthi Pawb
Seren, Blaenau Ffestiniog
Llygaid Maesincla
Banc Bwyd Nefyn
Pwyllgor Pentref Llandwrog
Gwallgofiaid, Blaenau Ffestiniog
Siop Griffiths Cyf
DEG
Cymuned Llanbedr
EGNI Abergynolwyn
Anne Mathews Trust, Corris
Neuadd Goffa Llanllyfni
Centre of Sign-Sight-Sound
Menter Fachwen

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Menter y Plu, Llanystumndwy
Tim Pobi Arfon
Farm and Garden, Bangor
Maes Ni
Neuadd y Groeslon
Age Cymru
Grwp cynefin
Circo Arts, Llanberis
Mon FM
Canolfan Llanwnda
Clwb Criced Dolgellau
Canolfan Coedmawr
Y Frân Wen
Macular Society
North Wales Africa Society
Siop Pen y Groes, Llithfaen
Welsh Hearts Charity
O Ddrws i Ddrws
Canolfan Y Fron
First Bethesda Beavers
Cylch Meithrin Mynydd Llandygai
Tim o Walis
Neuadd Rhiwlas
Cwmni Pump Plwy Penllyn
Cylch Meithrin Garnodolbenmaen
Showzone, Maesgeirchen
Letters Grow, Maesgeirchen
Cylch Meithrin Twthill
Parc Heol y Castell, Bala
Gwynedd Explorers
Partneriaeth Maes G
Eryri Cydweithredol
Neuadd Goffa Penygroes
Ffermwyr Ifanc Meirionnydd
Neuadd Goffa Perhyndeudraeth
Ffermwyr Ifanc Eryri
Antur Aelhaearn
Seren Fach, Dolgellau
Banc Bwyd Dyffryn Ogwen
19

Future
Plans

rtnership
Support Wales Pa
or
ct
Se
ird
Th
e
k of support
of th
t Wales, a networ
e requirements
th
or
er
pp
liv
Su
de
or
ct
to
Se
ue
ird
or and
• We will contin
le the third sect
is a member of Th
ab
d
en
ed
to
yn
is
w
G
al
ll
go
te
w and for
ared
Agreement. Man
in Wales. Our sh
ity well-being, no
or
un
ct
m
se
m
co
ird
d
th
e
an
th
al
r
du
k – Good
organisations fo
ute fully to indivi
ur pillars of wor
fo
rib
e
nt
th
co
of
to
ch
es
ea
al
r
ss W
support unde
cing.
volunteers acro
edd will provide
ment and influen
yn
ge
w
G
ga
ll
En
te
d
an
an
M
.
g,
the future
ainable Fundin
lunteering, Sust
arly cross sector
Governance, Vo
king and particul
or
w
p
hi
rs
ne
rt
pa
benefit of the
focus in terms of
2020-21 for the
w
in
ne
es
a
ch
ed
oa
id
pr
ov
ap
pr
e
further.
• Covid-19 has
these collaborativ
flourish and grow
n
ith
w
ca
ue
ps
in
hi
rs
nt
ne
co
rt
working. We will
newly formed pa
d and hope that
ed
sector to
yn
w
G
of
le
peop
and support the
e
ag
ur
co
en
to
or can
inue
w the third sect
ect we will cont
oj
ho
pr
te
ra
ru
st
m
on
Cy
e
m
lu
de
Social Va
we are able to
15. Our Social
• Through our
rough this work
ns (Wales) Act 20
Th
io
at
e.
lu
er
va
en
G
al
ci
re
so
tu
need to ensure
of Fu
measure its
work and we will
of the Well-being
l
ed
ia
on
nt
si
te
is
po
m
e
m
th
co
help unlock
nded through
ect will be self fu
oj
pr
ru
m
Cy
e
lu
Va
oject.
maintain the pr
plentiful work to
at third sector
ork to ensure th
w
n
tio
ip
cr
es
Pr
cial
duals with nonsupport to indivi
expand on our So
er
to
r
liv
lly
ou
de
av
to
de
ity
en
un
port
to contribute fu
• We will
ided with the op
sations are able
ni
ov
ga
pr
e
ng
or
ei
ar
or
l-b
ns
ct
el
se
tio
organisa
pe that third
al Services and W
ices.
doing so we ho
tions of The Soci
ra
pi
as
e
th
d delivery of serv
clinical needs. By
ng
an
lli
lfi
gn
fu
si
us
de
e
th
,
th
agenda
with
or at the heart of
to the well-being
e are well placed
es the third sect
w
ac
at
pl
th
ch
so
hi
k
w
or
w
14
(Wales) Act 20
al value of this
e project.
measure the soci
continue with th
to
to
g
ue
in
in
nd
nt
fu
co
r
ill
fo
w
We
d to look
ce as we procee
the legislative
sufficient eviden
to comply with
or
ct
se
ity to
ird
th
e
th
orting
every opportun
pp
ke
su
ta
of
ill
s
w
ay
e
w
W
.
al
11
practic
) Measure 20
• We will look at
Language (Wales
sh
el
W
e
ird sector.
Th
of
ts
ge within the th
ua
requiremen
ng
la
sh
el
W
e
ote th
good
support and prom
and to promote
ge
an
ch
e
at
im
cl
the challenges of
others to tackle
ith
w
k
or
w
ill
w
• We
the sector.
practice within

Financial
Summary

9%
3%

25%

4%

How Mantell
Gwynedd is Funded

10%

Each year Mantell Gwynedd
secures its funding from
a wide variety of sources
e.g. Government Bodies,
Charitable Trusts and Lottery
Funding.

1%
2%

13%

23%

Total Income
during 2019/20
£778,752

10%

Total Expenditure
during 2019/20
£606,621

WCVA CORE FUNDING

CYNGOR GWYNEDD

WCVA THIRD SECTOR SUPPORT COVID 19

WCVA - GRANT FUNDING

GWYNEDD BUSINESS SUPPORT GRANT

ANGLESEY COUNCIL - GRANT FUNDING

BETSI CADWALADR UNIVERSITY HEALTH BOARD

ADRA

WCVA - OTHER PROJECT FUNDING

SERVICES AND ADMINISTRATION / MANAGEMENT FEES

A COMPARISON OF MANTELL GWYNEDD EXPENDITURE DURING 2019/20 a 2020/21
Governance
Project Running Costs
Grant Payments
Depreciation

2019/20

Premises Costs

2020/21

Admin Fee, Services and Courses
Office Running Costs
Advertising and Promotion
Staff Wages and Costs
0

100,000

200,000

300,000

400,000

500,000

600,000

Contact Mantell Gwynedd for a copy of the Annual Accounts for the year ending 31st March 2021
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Management Board 2020/2021
OFFICERS
Chair: Gwen Griffith | Disablement Welfare Rights Trust
Vice-Chair: Annie Williams | Retired Principal Coleg Harlech
Treasurer: Elwen Roberts | Creating Enterprise
Vice-Treasurer: Trystan Pritchard | Chief Executive St David’s Hospice
MEMBERS
Y Tad Deiniol | Yn Ein Blaenau
Betty Williams | Retired Member of Parliament
Cllr. Paul John Rowlinson | Gwynedd Council representative

Staff 2020/2021
MANAGEMENT TEAM
Bethan Russell Williams
Chief Officer
Ceren Williams
Deputy Chief Officer and
Head of Finance and Operations Team
SERVICES AND DEVELOPMENT
Eleri Lloyd
Social Value Manager
Mathew Lewis
Social Value Officer
Gareth James
Social Value Officer
Dr. Adam Richards
Specialist Social Accountant (SROI)
Carys Williams
Grants and Development Officer / Finance Assistant
Jess Mead Silvester
Development Officer for MaesNi, Maesgeirchen
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HEALTH & WELL-BEING
Sioned Llwyd Larsen
Health and Social Care Facilitator
Rhian Griffiths
Social Prescription Officer
FINANCE AND ADMINISTRATION
Tracy Lynne Rotheram
Administrative Officer
Arwen Elysteg Evans
Administrative Assistant
Mair Parry Davies
Receptionist
GWYNEDD VOLUNTEER CENTRE
Carwyn Humphreys
Volunteer Centre Co-ordinator
Alan Rhys Thomas
Volunteers Officer

