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Photographic competition with the theme ‘Volunteering in Gwynedd’ – 2012 winner
Dave raising the roof on a building at Menter Y Felin Uchaf, Rhoshirwaun.
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A message from
the Chair...

During the year Mantell Gwynedd also
successfully administered Cartrefi Cymunedol
Gwynedd Community Fund and not only
managed to secure a 100% spend of the fund but
also attracted over £2m of additional funding to
support the projects. Again, this is a substantial
economic boost to the county.
These above examples not only demonstarate
Mantell Gwynedd’s ability to think outside the
box when supporting the third sector but also
the ability to generate employment and expand
opportunities.
I am most grateful to the staff of Mantell
Gwynedd. They are a superb team of individuals
who are always on the lookout for new
opportunities and innovative ways of supporting
and promoting the Third Sector in Gwynedd. I
am also grateful to my co Board Members who
wholeheartedly support the staff and encourage
them to try out new ideas for the benefit of the
Company and the Third Sector in the county.
As this Annual Report goes to press Mantell
Gwynedd are in the process of purchasing The
Old Police Station in Dolgellau which already
hosts our outreach office. This is further evidence
of our commitment to work in the south of the
county as well as demonstrating an investment
in our future as a Company.
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We received

5,207
enquiries during
the year

WHAT DOES MANTELL GWYNEDD DO?

ACTIVITIES:

The aim of Mantell Gwynedd is to support
voluntary and community groups, to encourage
individuals to volunteer and to be a strong voice
for the Sector in Gwynedd.

• Promote and develop volunteering
opportunities
• Represent the third sector and collaborative
working on Strategic Partnerships
• Support to run projects
• Manage funding schemes and advise on
finding project funding
• Promote the development of social enterprises
and sustainability of organisations
• Encourage collaborative working, particularly
the development and facilitation of consortia of
third sector providers
• Share information through quarterly newsletter,
information sheets and website
• Offer a training programme to help
organisations and volunteers develop their
work
• Offer practical services – e.g. loan of equipment,
photocopying and providing meeting rooms
• Salary paying service

It is a registered charitable company with local
membership, but is also part of a Wales wide
network of County Voluntary Councils. Its core
funding comes from the Government of Wales,
via the WCVA. The organisation also takes on
other numerous projects all with the same
objective – to support and promote volunteering
and the third sector in Gwynedd.

Gwen Griffith

There are challenging times ahead. We will most
certainly be facing cuts in our core funding
from the Welsh Government. There will be more
pressure than ever on the Third Sector as we
head towards major spending cuts in the public
sector. But I am confident that we will be able to
respond to these challenges. We have already
planned carefully and have attracted funding
and taken advantage of other opportunities in
order to strengthen the company to prepare
for these changes. Our relationship with our
sister organisations accross North Wales will be
vital in the coming months and years and I am
pleased that we have all, as North Wales County
Voluntary Councils, signed up to a Memorandum
of Understanding on joint working. This will be
crucial for the future.

£10

As you will see from the Annual Report the
past year has been one of immense success
for Mantell Gwynedd. Mantell Gwynedd was
successful in obtaining over £1.9m of Lottery
funding to support two innovative projects
in Gwynedd. A family support project and a
befriending project have not only supported
some of the most vulnerable families and
individuals in the county but have also created
full time employment for eight individuals.
Such projects are a great economic boost to the
county.

Activities

MEMBERSHIP
Membership is open
to all voluntary groups
working in Gwynedd.
The membership fee is
still only £10.

With thanks to all of the staff, co Board Members,
Mantell Gwynedd supporters, and the Third
Sector in its entirety.
Gwen Griffith
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Gwynedd
Volunteering
Centre
Wil Huntley, Barmouth. He has volunteered
for years with the town’s football club, and was a
National Winner in the Wales Volunteer of the Year
Award 2012.

y
Wil Huntle

Recruiting new
volunteers and
raising awareness
of volunteering

Brenda Hughes, Tregarth. The first winner of the
North Wales Credit Union Volunteer of the Year
award.
Brenda

General enquiries
relating to volunteering

Hughes

A number of events
were organised and
organisations are
invited to attend in
order to raise awareness
of their Services and their
need for volunteers.

Volunteering Shop in the Deiniol Centre, Bangor. October 2012

2,067
Enquiries relating to good
practice in volunteering

43
Celebrating Volunteering
– in Penrhyn Castle, June
2012. Professor Robin
Grove-White was the
guest speaker (centre,
back row). Also in the
photograph are some
of the volunteers from
Gwynedd who were
nominated for the
Wales Volunteer of the
Year Award 2012.
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“After 10 years out of
work, volunteering is
gradually getting me back
into work”

Volunteering Wales Website
The website was relaunched in January
2013 – a brilliant opportunity to promote
volunteering.
www.volunteering-wales.net

Information Sessions for organisations

Celebrating Vo

Emma Leighton Jones from the WCVA
Criminal Record Unit delivering information
on the proposed changes to the Disclosure
and Barring Service, January 2013.
lunteering

n on the proposed
ed an information sessio
Individuals who attend
e, January 2013.
vic
Ser
e and Barring
changes to the Disclosur
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Youth
Volunteering
Young People Volunteering
Number of enquiries
about volunteering
from young people
14-25 years old

784

Number of young
people interviewed

147

Number of young
people that have been
placed as volunteers

98

Registered on the
Millennium Volunteers
Scheme

Big Lottery Scheme
Since April 2012, the Big Lottery funding has
enabled us to concentrate specifically on two
areas in Gwynedd, Dyffryn Nantlle and Dyffryn
Ogwen. The aim is two fold:

Young volunteers att
ending an Emergency
First Aid
training session in Ca
ernarfon, November
2012

1. More people in both areas benefit from
volunteering
2. Enhanced support to volunteers in both
these areas who have additional support
requirements
1557 (Fri

Number of people interviewed

46

Number of individuals placed as
volunteers

18

ing Corps

n Air Train

Squadro
ars School)

86
Rebecca

Gwirvol Grant – Youth Led Grant
A panel of young volunteers distributed
£4,000.00 to 6 groups / organisations to
develop volunteering opportunities for
young people in Gwynedd.
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Health, Care & Well Being...
Promoting services of Third Sector organisations
= better understanding of what is available
> best outcomes for individuals
Events
Promote services
provided by
Thrid Sector
organisations

Newsletters and Website
Presentations and raising awareness sessions
Inform locality teams

Ensuring a voice for voluntary organisations and community groups
= influencinG
> improving services
> public sector savings

The Ffrindia’
Project...
Ffrindia’ is a partnership between Mantell
Gwynedd, Age Cymru Gwynedd and Môn
and Carers Outreach. The project which
is worth nearly a £1,000,000 over a five
year period is funded by The Big Lottery,
AdvantAGE Fund.

Put your faith in a friend
“I’ve gained more confidence
which means I’m ready to
move on to other things”

“It’s given me so much,
training, friendship plus a
purpose”

The launch
Promote effective
communication with
every partner
Ensure third sector
perspecitve at local and
regional meetings

A voice for
voluntary
and
coummunity
groups

Facilitate consultations, raise
awareness of opportunities
and influence policy
Organsise Health, Social Care
& wellbeing Network events
on a quarterly basis

Information/Training/Support
= empowering organisations
> increase capacity

On the 20th July 2012, the project was
officially launched at Portmeirion. Present
were the Ffrindia’ volunteers, the partners,
The Older People Commissioner for Wales
– Sarah Rochira, a representative of The
Big Lottery Fund and Chair of Gwynedd
Council – Selwyn Griffiths.
At the end of the first year the project
received 80 enquiries from volunteers,
31 of these becoming befrienders on the
project and 11 in the induction process.

I N D I V I D UA L R E F E R R A L S I N E A C H A R E A

Learning
opportunities

Referrals

Out of the132 referrals
throughout the year
Identifying
needs

Empowering

“for someone living on
their own - appreciate this
extra bit of kindness”

Information

Accepted

70
individuals were
accepted onto the
project

10

Practical
Support

Total

11

Teulu Ni!
This project is funded by the Improving
Futures Big Lottery Fund. It is a partnership
between 7 third sector organisations under the
leadership of Mantell Gwynedd. The project is
worth £900k over a three year period. The aim
of the project is to target and support families
where the oldest child is between 5 and 10 years
old and living in a rural area. The project offers
proactive and integrated support in order to
ensure that the family problem do not become
greater.

Children and
Young People
R 15, 2012
NOVEMBE
N
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REFERRALS FROM Jan-March 2013
According to area (first 3 months of the project)
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Promoting outdoor activities
and physical excercise to
improve the health of the family

Mantell Gwynedd facilitates and co-ordinates
the Children and Young People Network for third
sector organisations who work with children and
young people in Gwynedd. During the year, 3
Network meetings were held and over
80 individuals or organisations attended.

Gwynedd Families First
With support from Mantell Gwynedd, a number
of third sector children and young people
organisations in Gwynedd were successful in the
tendering process for the Families First funding.
The sum is worth £1.4m over a period of 4 years
to provide preventative and early intervention
support for families.

Nearly 100 individuals attended various
training sessions throughout the year.

on
2 – Glynllif

ddfod 201
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The sessions included:
• How to Tender
• Working in Consortia
• Results Based Accountability
• Youth Mental Health First Aid
• Safeguarding Children (Universal)
The Children and Young People Facilitator at
Mantell Gwynedd was part of the Youth
Service Revenue Grant panel. Three third
sector organisations were successful and
attracted over £30,000 to support their work.

Third Sector children and
young people organisat
ions at
Mantell Gwynedd’s exh
ibition stand in Glynllifon
.
eir
proving th
A family im

12

“To support, promote contribution
and secure a stronger voice for
voluntary organisations working with
children and young people”

cooking sk

ills
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Enterprising
Communities
Enterprising Communities is a project that
provides practical support to third sector
organisation’s to help them become more
sustainable, generate new income and
successfully bid to deliver public services.
Through this project we provide organisations
with information and advice on funding,
organisational management and volunteer
development, as well as offering expertise
around financial sustainability.
Enterprising Communities is a project funded
by the Welsh Government and European
Structural Funds. The project isn’t a grant fund
nor is it a sign-post to new grants, but it can
help organisations develop and build a more
financially sustainable future.
Here is a flavour of some of the events organised
by the Enterprising Communities project:
Enterprising Communities Shop – Deiniol
Shopping Centre, Bangor – April 2012
Over the Easter holiday between 2nd and 13th
of April, 2012 a ‘pop-up shop’ was launched at
Deiniol Shopping Centre, Bangor. This was an
excellent opportunity for local social enterprises
to trade and promote their products at a busy
city shopping centre. Amongst the enterprises
who came to sell their goods were Pwllheli Youth
Project, Menter Fachwen, Becws Pesda Bakery,
CAIS Café and the Veg Co-operative.
Trading Fair 14th November, 2012 –
Portmeirion
Mantell Gwynedd’s AGM and our second Third
Sector Trading Fair took place on the 14th of
November 2012 at Portmeirion. Again, this
14

P rojects

was an excellent opportunity for local Social
Enterprises to showcase and sell their goods. It
also gave members of the public an opportunity
to come along and do some Christmas shopping.

Making the
Connections

Y Felin Gylchu
Mantell Gwynedd Enterprising Communities
Officer helped to establish a new enterprise
in Felinheli called Y Felin Gylchu. The 30th of
August 2012 saw the opening of Felin Gylchu
which aims to recycle clothes, toys and general
goods to raise money for local charities. The
Felin Gylchu committee applied for a small
grant from Cartrefi Cymunedol Gwynedd and
received £708.32 to enable them to do a few
modifications and decorating work to some of
the rooms at the Church Hall by transforming it
into a charity shop.

‘Making the Connections’ is an initiative
funded by the European Social Fund and
Welsh Government running in Convergence
areas of West Wales and the Valleys. The aim
is to strengthen Third Sector input to improve
public services for the people of Wales through
supporting the Local Service Boards (LSBs) and
the Partnerships that sit beneath them and to
develop and deliver citizen focused services. In
turn this will also support the development of
Single Integrated Plans (SIP) which meet local
need.

Rhiannon Jones, Y Felin Gylchu enterprise
Chairperson said “the opening was a great
success and residents of Felinheli and people
from further afield have shown
great support
to the initiative.
I would like to
praise the support
and help that we’ve
had to establish the
enterprise by Mantell
Gwynedd”.
Felin Gylchu also
supports Antur
Waunfawr by donating
clothes regularly to their
recycling scheme.
The shop is open every
Friday between 10.00
amd 6.00 pm and every
Saturday between 10.00
and 4.00 pm – a warm
welcome and a possible
bargain awaits you.

Making the Connections is supported directly
by Welsh Government and the 3rd Sector. One
part of the ‘Making the Connections’ project is
focused entirely on activity in the Third Sector.
Officers are employed in each County Voluntary
Council (CVC) in Convergence Areas to take this
work forward at a local level. These ‘Making the
Connections’ officers will be working closely with
the LSB Support Teams (local authority staff ),
other staff in the CVCs and local Third Sector
organisations. The Wales Council for Voluntary
Action is supporting this initiative through
project management, monitoring and training.

eirion

rtm
Fair, Po
Trading
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Funding
Opportunities
TOTAL GRANTS ADMINISTERED BY
Mantell Gwynedd 2012-13

Community Investment Fund
Catrefi Cymunedol Gwynedd (CCG) is offering up
to £10,000 in grant funding for community and
voluntary groups in Gwynedd that can positively
influence communities and improve the lives of
Gwynedd residents. Since April 2012, Mantell
Gwynedd has worked in partnership with CCG to
administer the fund on their behalf.

Community Investment Fund
= £190,069.00 = 26 applications

Arfon

Events &
Training
Mobile Unit
During 2012-13 Mantell Gwynedd Mobile Unit
attended numerous events including :-

Dwyfor

Galluogi Gwynedd Fund
= £50,000.00
= 12 applications

• Asda Car Park, Pwllheli

42%

46%

Meirionnydd

• Gŵyl Fai Penygroes
• Race for Life, Caernarfon

OTHER

• Urdd National Eisteddfod at Glynllifon Park
• Snowdon Race, Llanberis

12%

• Meirioneth County Show - Tywyn

CEG Fund (Cymraeg Efo’n Gilydd)
= £1,592.00
= 24 applications
GwirVOL Fund
= £4,000.00
= 6 applications
Total Grants Administrated 2012-13
= £245,361.00

2%
20%

Training 2012-13

Galluogi Gwynedd Fund
= £50,000.00

32

This fund was part of Wales Government
Community Facilities and Activities Programme.
It supported third sector organisations to
develop new projects and ideas, increase
capacity and improve and renew community
buildings and facilities in order to ensure access
to all via community regeneration.

78%

300

566
Trustees
received support
during the year

35%

Other

58%

Community Investment Fund
Galluogi Gwynedd

training sessions were held during the
year which were attended by over
individuals and organisations.

We obtained

£3M

of extra funding for
organisations during
the year

7%
Arfon
Dwyfor
Meirionnydd
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Future
Plans

Financial
Summary
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How Mantell Gwynedd
is Funded
Each year Mantell Gwynedd
raises the funds it needs from
a wide variety of sources i.e.
Government Bodies, Local
Authorities, Lottery Funds
and Charitable Trusts.
Total Income during 2012 -13
was £1,396,843
Total Expenditure (before
pension adjustment)
during 2012-13 was
£1,096,051

Contact Mantell Gwynedd for a copy of the Annual Accounts for the year ending 31st March 2013
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Management Board 2012/2013
OFFICERS
Chair: Gwen Griffith | Disablement Welfare Rights Trust
Vice-Chairman: John Clifford Jones | Ysgol Pendalar
Treasurer: Alwyn Rowlands | Gwynedd and Anglesey Asperger & Autism Support Group
Vice-Treasurer: Elwen Roberts | South Gwynedd Domestic Abuse Service
MEMBERS
Margaret Griffith | Dwyfor Access Group (until July 2013)
Y Tad Deiniol | Yn Ein Blaenau
Betty Williams | Retired Member of Parliament
Llinos Rowlands | Caban Bach Barnardo’s
Cyng R H Wyn Williams | Gwynedd Council
Eleri Jones | Age Cymru Gwynedd a Môn (from July 2013)

Staff 2012/2013
MANAGEMENT TEAM
Bethan Russell Williams | Chief Officer
Ceren Williams | Deputy Chief Officer and Head of Finance and Operations Team
Rhianon Jones | Volunteer Co-ordinator

Development and Services
Delyth Vaughan
Senior Development and Services Officer
Carol Evans
Project Development Officer “Making the Connections”
Medwyn Williams
Enterprising Communities Development Officer
(until November 2012)
Bet Huws
Enterprising Communities Development Officer
(January—July 2013)
Sioned Llwyd Larsen
Health and Social Care Facilitator
Carwyn Humphreys
Children’s and Young People’s Facilitator
FINANCE AND ADMINISTRATION
Tracy Williams
Finance Assistant
Bronwen Rowlands
Administrative Officer
Tracy Lynne Rotheram
Administrative Assistant
Ellen ap Dafydd
Administrative Assistant
Tayera Khan
Receptonist
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Volunteer Centre
Iola Till
Volunteer Officer
Ann Angharad Fleming
Volunteer Officer
Mirain Fflur Roberts
Volunteer Officer
Ffrindia’
Carys Williams
Ffrindia’ Project Manager
Nia Haf Jones
Arfon Ffrindia’ Co-ordinator
Alan Rhys Thomas
Arfon Ffrindia’ Co-ordinator (from July 2013)
Dawn Thomas
Dwyfor Ffrindia’ Co-ordinator
Gwenlli Haf Evans
Meirionnydd Ffrindia’ Co-ordinator
Teulu Ni
Mair Richards
“Teulu Ni” Project Manager
Dawn Jones
Arfon Family Buddy
Llinos Owen Jones
Dwyfor Family Buddy
Iona Williams
Meirionnydd Family Buddy

