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Celebrating with thanks - Teulu Ni
£863,832 was received by the Big Lottery as part of their Improving Futures
Programme to support 120 families in Gwynedd. The Project supported 149
families and 381 children in total. The Social Return on Investment carried
out has shown that for every £1 invested, £5.17 of value was created which
means that over £4.3m of value was created over the lifetime of the project.
A Thank you and Celebration event was held recently and guest speakers all
praised the work of the Project. However, unfortunately no funding has been
forthcoming to continue with the Project’s work.
The Teulu Ni team would like to thank everyone for their support and
collaboration in assisting us to provide a worthwhile service for the families.
But mainly our thanks are to the families for letting us be part of their lives.
As one of the children said “family is the most important thing in the world”
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MANTELL GWYNEDD STAFF

Chief Officer:
Bethan Russell Williams

DEVELOPMENT & SERVICES TEAM
Senior Development & Services Officer:
Delyth Vaughan
Projects Development Officer:
Eleri Lloyd

TEULU NI PROJECT
Teulu Ni Project Officer:
Mair Richards

FAMILY BUDDIES
Arfon
Dawn Jones, Janet Jones
Dwyfor
Llinos Owen Jones
Meirionnydd
Iona Williams

HEALTH TEAM
Health & Social Care Facilitator:
Sioned Llwyd Larsen
Ffrindia’ Project Manager:
Carys Williams
Arfon Volunteer Co-ordinator:
Alan Thomas
Dwyfor Volunteer Co-ordinator:
Dawn Thomas
Meirionnydd Volunteer Co-ordinator:
Mirain Roberts

FINANCE & ADMINISTRATION TEAM
Deputy Chief Officer & Head of Finance &
Operations Team:
Ceren Williams
Administration Officer:
Bronwen Rowlands
Finance Assistant:
Tracy Williams
Administration Assistant:
Tracy Lynne Rotheram
Administration Assistant:
Ellen ap Dafydd
Receptionist:
Mair Davies

VOLUNTEER CENTRE TEAM
Volunteer Centre Co-ordinator
Carwyn Humphreys
Volunteer Officer:
Ann Angharad Fleming
Volunteer Officer:
Gwenllian Glyn Dafydd

A note from the Chief Officer
It’s always great to hear about new third sector groups being set up
locally, but it’s really touching when they get started to respond to
particular local emergencies so that more than just “hands on”
volunteer help can be provided. That’s the story of a brand new local
support group called CofiAid.
Within hours of the storms bringing severe and unprecedented flooding
to Caernarfon residents, a small group of locals quickly set up CofiAid
to provide additional financial support for flood victims. Of course we
saw storms creating flooding chaos right across the UK over these past
few months. The Red Cross have been at the forefront of co-ordinating
support, assisted by other third sector organisations such as the RNLI
and our Mountain Rescue Teams. We saw volunteers from the Gwynedd
MRT travel to places like the Lake District to provide specialist support.
All of these people are volunteers.
It seemed only right for us at Mantell Gwynedd to also be helping in the
relief efforts. So we opened our doors again in February, got the cups
and saucers out, and arranged a coffee morning to raise much needed
funds for CofiAid. Within a couple of hours we had raised almost £200.
This demonstrates the generosity and support we always receive from
the local people here in Gwynedd. We have experienced, first hand
these past few months, people’s real concern for others. When we
created a drop off point at our offices for donations for Syrian refugees,
such was the extent of the giving that we ended up taking several lorry
loads from our Caernarfon office to the sorting location in Blaenau
Ffestiniog. Huge loads have been shipped out to the Greek Islands,
Calais and Syria. In addition to this we have a Food Bank collection
point at our Caernarfon office. It fills up every week without fail. I am
not ashamed to say that both myself and the staff here have been
almost moved to tears on occasions with people’s kindness. This is an
opportunity for us to say a big Thank You to everybody who has
donated, be it to Refugee Aid, the local Food Bank or CofiAid as well as
the many other charities we have supported. Seeing people come
together to help others is what lies at the heart of a better world.
Our sector now faces huge financial challenges. Some organisations are
fighting for their very existence. Third Sector organisations in Gwynedd
and throughout Wales are facing huge funding reductions. This will result
in less services, less help, less support. There remains the misconception
that “volunteers are for free” and that third sector organisations can
deliver services for “next to nothing”. Organisations need to be
adequately funded and volunteers properly supported. We must always
invest in volunteers and provide the support they might need.
Organisations need adequate funding over adequate periods of time to
enable them to properly plan. The Wellbeing Act creates some great
opportunities for the third sector but organisations are fragile and
might not even be around to take advantage of these opportunities.
These next few months are vital as funders move ahead with cuts and
savings. Our organisations will undoubtedly suffer; there will be less
support for volunteers or perhaps none at all. Let us not forget, as I
have highlighted in the above examples, that volunteers and our third
sector are the backbone of our communities in Gwynedd.

Those who support also need supporting.

Tan tro nesa’, Bethan
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Payroll Preparation Service – are you
ready for Auto Enrolment?
The law relating to work based pension has changed. All employers have
to put their workers into a pension scheme if the workers earn over
£10,000 per annum, are aged 22 or over and under state pension age.
This is called Auto Enrolment.

Mantell Gwynedd provides a Payroll preparation service which includes
administrating Auto Enrolment for voluntary organisations. In order to
get further information please call Ceren Williams on 01286 672 626. 

CRIMINAL
RECORD UNIT
Are you an organisation who
needs to have a DBS certificate
for your volunteers? 
Currently the third sector can check
documents free of charge through the
Criminal Record Unit, Wales Council
for Voluntary Action. The unit has
announced that their service of
checking documentation for receiving
a DBS certificate will end in May 2016.
This will mean that third sector
organisations will have to contract
with a new umbrella organisation, and
there will be administration cost for
that service. A list of organisations
offering this service can be seen by
following the link to the Disclosure
and Barring Service website
https://www.gov.uk/find-dbs-umbrella-
body. With expectations that third
sector will provide more services,
there will be extra costs for
organisations to go through the DBS
process. To voice your objections and
concerns regarding this contact your
Assembly Member and also the Third
Sector Unit, Welsh Government. You
will need to do this as soon as
possible, the timetable for ending the
service is very tight. The timetable for
ending the service can be seen in the
‘News’ section on the Mantell
Gwynedd website. 
UPDATE!
As at 4th March the service has been
extended a further 6 months. Please
continue to lobby.

05-02-16
Coffee Morning
pictures, in aid
of CofiAid
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As some of you are aware,
over the last few months
we have been carrying out
an evaluation of Ffrindia’
by doing a ‘Social Return
on Investment’ (SROI)
exercise by Dr Adam
Richards. 

As part of the evaluation we
decided to produce six short
films. The individual stories will
demonstrate the true value
and impact of the project, not
only to the individuals who are
supported, but also to the
volunteers who give of their
time. CREAD Cyf. was
commissioned to produce the
films and six ‘couples’ were
selected, two in each region. 

The couples were chosen to
reflect the different types of
support Ffrindia’ can offer. The
films will be launched officially
on the 11th of March 2016 at
Castell Deudraeth,
Porthmeirion. They can then
be seen on the Mantell
Gwynedd website and also on
‘You Tube’. Ffrindia’ and
Mantell Gwynedd would like
to thank everyone for their
contribution towards
producing the short films. 

The pictures show three of
the couples during the filming.

DIGITAL
STORIES

Dylan Llywelyn Roberts with Ann Evans

Eileen Durrant with Rita Hodkin

David Johnson with Gareth Owen 
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Advertise your opportunities!

Here’s your opportunity as an organisation in Gwynedd to make use of our glass cabinet at the front
of our offices in Caernarfon.
We’re eager for organisations to be able to make the most of the glass cabinet by advertising
opportunities or information about their services here in the town centre. We are very fortunate with
the location to have a lot of pedestrian traffic passing our offices.
It is true to say that the shop window does attract attention. We at the Volunteer Centre, receive
numerous enquiries regarding opportunities that are displayed. 
For a discussion or further information, contact Carwyn: 01286 672 626 /
carwynhumphreys@mantellgwynedd.com

Meirionnydd Volunteers 
Gwynedd Volunteer Centre is also located at our office
in Dolgellau. Our member of staff, Ann, is located here
and can offer support and information for you as
organisations that are looking for volunteers in the area.
Our role also as Gwynedd Volunteer Centre is to
recruit, support and place volunteers in suitable roles.
Remember to pop down to see us for a chat and
information about volunteering.
For a discussion or further information, contact Ann:
ann@mantellgwynedd.com / 01341 422 575

Volunteering Strategy Betsi Cadwaladr University Health Board 
The Health Board has recently been holding workshops to develop a volunteering strategy. The first workshop was held in January

with the intention of holding local workshops in February / March. A pan
North Wales workshop will also be held later in the Spring. This is a great
opportunity for you as organisations to have an input to the work of the
Health Board. 
Your input is extremely valuable and for further information, please contact
Rhian on 01248 385 033 / Rhian.Jones19@wales.nhs.uk

NEW OPPORTUNITIES
Remember to visit www.volunteering-wales.net  to search for
the latest volunteering opportunities in your area. Equally, you
can contact us to arrange an appointment 01286 672 626 /
01341 422 575 / gwirfoddoli@mantellgwynedd.com
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Millennium Volunteers –
Successes
Certificate for 50 hours of volunteering

Lisa Parry – Gisda
Yasmin Hughes – Gisda
Luis Roberts – Gisda
Rachel Jones – Gisda

Certificate for 100 hours of volunteering

Jordan Jones – Glynllifon College
Steven Roberts – Glynllifon College
Owain Rhys – Royal Voluntary Service

Certificate for 50 and 100 hours of volunteering

Nathan Edwards – Gisda

Well done everyone.

Luis Roberts with his certificates for volunteering 50 and
100 hours at Gisda.

CWVYS
Does your organisation work with young
people? Why not become a member of CWVYS
– the Council for Wales of Voluntary Youth Work
Services - www.cwvys.org.uk/ 
CWVYS is the independent representative body for
the voluntary youth work sector in Wales. The aims
are to represent, support and give a collective voice to
its membership of national and local organisations in
their work with over 250,000 young people in Wales.
CWVYS works in partnership with agencies
promoting good youth work practice.
CWVYS is a membership body – with 80 members
organisations ranging from national bodies with many
constituent youth groups to more locally or regionally-
based organisations.
CWVYS works collaboratively with a wide range of
partner agencies, including the Welsh Government,
Local Authority Youth Services, Welsh Local
Government Association, Education & Training
Standards (ETS) Wales and Training Agency Group and
the Youth Work Alliance Wales
Please consider becoming members of
CWVYS as you will:-
• have information directly on the Youth Work sector

in Wales – and the developments such at the
National Quality Mark for Youth Work, National
Outcome Framework, the appraisal option for a
National Approach to Youth Work in Wales, and the
opportunity to provide views to CWVYS who in
turn represents the sector directly to Welsh
Government and ministers.

• receive up to date information on the latest in
youth work training and qualifications in Wales, and
as part of the WEA/ YMCA Wales Community
College partnership with CWVYS, have access free
of charge to youth work training (subject to
application and availability of places).

• be invited to attend and contribute to regional
meetings to gain information, meet key stakeholder,
share and collaborate.

• receive regular mailings of information, funding
opportunities.

• and much more as you will see from the
membership pack.

Membership fees  -
Community/Local Voluntary Youth : £37
National Youth Voluntary Organisations 
Membership of less than 1000: £74
Membership between 1000 – 5000: £119

Membership between 5000 – 15000:  £144
Membership over 15000:  £227
Umbarella Organisations: £227
Organisations with little or no income (less than £1000)
Free, for 1 year only
Contat Catrin James - Regional co-ordinator CWVYS -
catrin@cwvys.org
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Third Sector
Wellbeing
Network Event 
The Event was held on December
8th 2015 at the Institute House,
Tremadog with a good turnout of
participants on the day. Ffion
Johnstone, Area Director (West),
from the Betsi Cadwaladr University
Health Board gave a presentation on
the latest developments and
direction for the Health Board. The
second half of the morning was
dedicated to Dr Adam Richards and
Eleri Lloyd from Mantell Gwynedd
who gave a very informative
presentation followed by a useful
discussion on Social Return on
Investment (SROI).
The next Wellbeing Network Event
will be held in the spring – date to
be confirmed.

Hafal - Carer
Support Group
Do you help a friend or family
member with mental health
problems?
Bangor Group – every 1st
Monday of every month - 1:00pm-
3:00pm at the Garden Centre,
Treborth, Bangor. 
Caernarfon Group - every 2nd
Monday of every month -1pm-3pm
– Celtic Royal Hotel, Caernarfon
For more information please
contact one of Hafal’s Recovery
Practitioners: 
Tanya Thomas 07896087438
tanya.thomas@hafal.org
or Samantha Williams
07973988058
samantha.williams@hafal.org

Social Services and
Well-being (Wales)
Act 2014
The Social Services and Well-being
(Wales) Act 2014 will radically
transform the way social services are
delivered in Wales to meet the needs of
the individual and make services
sustainable for the future. It will come
into force in April 2016.
The Act will give people a stronger
voice and real control over the support
they need to remove barriers to their
wellbeing with focus on earlier
intervention to prevent needs
becoming critical.
The Codes of Practice and Statutory
Guidance have now been published to
provide guidance to help people and
organisations work within the new framework created by the Act.
For more information on these guidance go on to the Care Council Wales
website 
www.ccwales.org.uk/codes-of-practice-and-statutory-guidance/

Tuberous
Sclerosis
Association
(TSA)  

Tuberous Sclerosis Condition (TSC) is a
genetic condition that can lead to
growths in various organs of the body,
but those most commonly affected are
the brain, eyes, heart, kidney, skin and
lungs. These growths may also be
referred to as benign tumours but they
are not cancerous.

Support is offered by the (TSA) Adviser
Wales:
The TSA Adviser in Wales provides
information, and support to families and
individuals affected by this condition
(TSC). This also involves working with
professionals across the fields of health,
education and social care in order to
ensure that individuals with TSC and
their families get the optimum benefit
from these services. 

For more information please contact
Jen Jones TSA adviser Wales:

01239 710054

jenny.jones@tuberous-sclerosis.org
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As reported in our December newsletter,
Mantell Gwynedd has commissioned Dr Adam
Richards to work with Eleri Lloyd our
Development Officer to do a Social Return on
Investment (SROI) report on Teulu Ni, so we
could truly understand the impact that the
project has made. 

For each £1 invested, there is a social return on
investment of £5.17. This means that from the
£836,535 invested by the Big Lottery Fund, over
£4.3million of added value has been created over
3 years and 10 months. The project has
supported a total of 149 families.

The majority of this value of course belongs to
the families, but considerable value has also
benefited Gwynedd Council with potential
savings created to Social Services, Gyda’n Gilydd
and the Housing Department. Welsh
Government has also benefited through the
savings identified to the Health Board and
Treasury Department.

The report recognises the crucial importance of
the Family Buddy role to the success of Teulu Ni.
Having this bespoke service offered to families
on a voluntary basis and having the unique set of
skills from the family buddies, along with their
enthusiasm to change the families’ lives for the
better, meant that this project was successful as
an early intervention programme to prevent
families from needing statutory intervention. This
project fits perfectly with the requirements of
the new Social Services and Well-being ‘Wales’
Act 2014 that will come into force in April 2016.
Unfortunately no funding has been identified to
continue with the Teulu Ni project and it will
come to an end on the 31st March 2016. 
A Thank you and Farewell event was organised

for the families in Porthmadog on the 17th of
February. The deputy Children’s Commissioner
for Wales attended along with the North Wales
Police and Crime Commissioner and the Cabinet
member for Children and Young people from
Gwynedd Council. Please see cover for
photographs.

´ 79 parents reported increased confidence
as parents 

´ 87 parents reported they had a better 
family relationship 

´ For every £1 invested a social return of £5.17
was created

´ 79 parents with better mental health
´ 209 with more opportunities to ‘be a child’

Celebrating the Total
Value of Teulu Ni

Llinos Owen Jones, Dawn Jones, Janet Jones, Iona
Williams, (Cyfeillion Teulu/Family Buddies) with Mair
Richards Teulu Ni Project Manager.
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March 2016

The North Wales Housing
Community Fund

Our Community Fund
programme has been
developed to provide
funding to assist voluntary,
community, recreational or
residents groups that are
based in the counties of
Conwy, Gwynedd, and

Anglesey.  These organisations/groups should be developing
projects and initiatives that benefit the local community. 
Awards typically range from £25 to £250. 
For more information or to discuss further please contact
Iwan Evans on 01492 563232 or
iwan.evans@nwha.org.uk 

COMMUNITY
INVESTMENT FUND

Cartrefi
Cymunedol
Gwynedd (CCG)
was established
in 2010 with a
commitment to
set-up a
Community

Investment Fund programme for five years (2011-16). The
fund aim was to support community projects and
enterprises in Gwynedd. The 5 years is nearly over at the
end of March this year. Although there won’t be a
community fund for voluntary sector organisations to
apply for funding from April 2016 onwards, it it’s
important to celebrate the success of the community
investment over the last 5 years. From the fund £1,000 -
£10,000 CCG has invested over £1.7M in communities
across Gwynedd over the last 5 years which has
attracted over £6.3M of additional investment to the
county.  136 organisations/projects have received a grant
from the fund since it was set-up in 2011.
Elin Morris, Community Involvement Manager CCG
commented “It gives us a great pleasure at CCG to
reflect on the achievements of the Community
Investment Fund five year programme. It’s most definitely
promoted activity and enterprise across Gwynedd for
the benefit of our residents and communities throughout
Gwynedd”. It has been a great pleasure working with
Cartrefi Cymunedol Gwynedd to administrate this fund.

Fundraising Code of Practice 

Since the article appeared in The Sun newspaper about
the late Olive Cooke “Killed by her kindness” the
Institute of Fundraising has revised and amended the
Fundraising Code of Practice after what was revealed at
Mrs Cooke inquest about fundraising practices by some
charities. The amendments are now live since
November/December 2015. To read or for more
information or to familiarise your self with the changes
please go to
http://www.institute-of-fundraising.org.uk/code-
of-fundraising-practice/code-changes/
Alternatively, go to the Charity Commission website to
read/download the CC20 guidance – Charities and
Fundraising.

Lloyds Bank Foundation
grants workshop jointly
organised by Mantell
Gwynedd and Medrwn Môn
1.30 – 4.00 pm  29th, Mawrth, 2016
Berea Newydd Chapel Vestry 
Penrhosgarnedd, Bangor, LL57 2AX
To register your interest please contact Delyth Vaughan
Delyth@mantellgwynedd.com or 01286 672 626

BBC Children in Need
surgeries with James
Bird
19th, April 2016
(morning appointments)
Mantell Gwynedd office, Caernarfon, LL55 1AB
Limited number of appointments available
To book an appointment please contact Delyth Vaughan
delyth@mantellgwynedd.com or 01286 672 626
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TRAINING CALENDAR /
MANTELL GWYNEDD EVENTS

Emergency First Aid Training
16–03–2016 – Penygroes Memorial Hall

To register your wish to attend please contact Ellen on 01341
422575 or ellen@mantellgwynedd.com

Or to discuss the training needs of your organisation contact Delyth
Vaughan on 01286 672626 or delyth@mantellgwynedd.com.

TRAINING CALENDAR /
WCVA EVENTS
Measuring Soft Outcomes
22–03–2016 – WCVA, Rhyl (LL18 3EB)

Workshop: Engaging Through Pictures
13–04-2016 - Conwy Business Centre (LL31 9XX)

Charity Financial Management – your roles and
responsibilities
13–04-2016 – WCVA, Rhyl (LL18 3EB)

Shared Power in Public Services
10–05-2016  – Conwy Business Centre (LL31 9XX)

Introduction to Date Protection and
Confidentiality
18–05-2016 – WCVA, Rhyl (LL18 3EB)

Marketing Your Services
19–05-2016 – Wrexham Museum (LL11 1RB)

Developing a Funding Strategy
25–05-2016 – Wrexham Museum (LL11 1RB)

To book a place go to www.wcva.org.uk or to get more
information, 

phone 0800 2888329 or 

e-mail help@wcva.org.uk

facebook.com/mantellg

@MantellGwynedd
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ROOMS / OFFICES TO LET
23-25 Y Bont Bridd, Caernarfon, Gwynedd, LL55 1AB
Yr Hen Swyddfa Heddlu, Y Lawnt, Dolgellau LL40 1SB
For more information contact::
Ceren Williams, Mantell Gwynedd: 01286 672626
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MOBILE UNIT HIRE
REMEMBER YOU
CAN HIRE THE
MANTELL
GWYNEDD MOBILE
UNIT FOR A VERY
REASONABLE PRICE

COST OF HIRING
THE UNIT:

Mantell Gwynedd Members:
£130 per day (50% reduction for each consecutive day
thereafter).
Non Members:
£150 per day (50% reduction for each consecutive day
thereafter).
You are welcome to contact us to discuss special rates e.g.
hiring the Vehicle on a regular basis for a period of time (we
could come to a very reasonable arrangement).
Contact us by:
E-mailing: enquiries@mantellgwynedd.com
Phone: 01286 672 626
Or visit our website: www.mantellgwynedd.com


