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A message
from the
Chair...

Gwen

I am delighted, once again, to present you
with this fabulous 2014-15 Annual Report.
As you will see from its contents we are , once
again, celebrating some big success stories.
Our two big Lottery funded projects, Ffrindia’
and Teulu Ni, have really thrived throughout
this year. As this report goes to print a total of
146 families and 429 children have received
support through the Teulu Ni project. This
innovative, early intervention project has clearly
demonstrated that the third sector has a key
role to play in the design and delivery of services
involving children and families. It has also shown
that early intervention can bring about vast
savings to public sector spending. As this project
comes to a close in March 2016 it is undergoing
a specialist Social Accounting exercise which
will demonstrate the real Social Return on
Investment brought about by this project. To
the 146 families supported to date, Teulu Ni has
provided them with a real lifeline. The project has
also brought about far greater collaboration with
our Local Authority colleagues. Measuring all of
this impact will be vital.
The Ffrindia’ project, now in its fourth year,
continues to be a huge success. 175 volunteer
befrienders and 226 individuals have benefitted
from this scheme. Again, like Teulu Ni, it is a great
example of informal early intervention making
a real difference to people’s lives. Like Teulu
Ni it has also brought about savings to public
sector spending and it is also the subject now of
detailed Social Return on Investment work. We
have commissioned a series of digital stories to
celebrate the Ffrindia’ project.
Our partnership with CAB using the Mantell
Gwynedd mobile unit to deliver outreach mobile
advice and assistance remains an important
4

service in a rural county
like Gwynedd. Developing
the third sector hub at our
newly purchased offices in
Dolgellau is also gaining
momentum. A major new
project in 2015-16 will be
our SROI (Social Return on
Investment) Project. With
financial support from the
Griffith
Improving Futures Fund we
have engaged the services
of specialist Social Accountant
Dr Adam Richards. Formerly of Liverpool John
Moores University he is recognised as one of
the most forward thinking Social Accountants
in the UK today. If we are to succeed in our
bids to deliver public services we will need to
demonstrate to commissioners what the true
value of the third sector is. Social Accounts will
become key to doing this. This SROI project will
also leave us with a qualified Social Accountant
within Mantell Gwynedd who will be available
to support our sector in the future. We really are
planning ahead!
May I take this opportunity to thank the great
staff at Mantell Gwynedd. They are a truly
dedicated team who work tirelessly for the
benfit of the third sector in Gwynedd. Always on
the look out for new ideas, they are energetic
and innovative individuals who never let an
opportunity pass them by. My thanks also to my
co-board members for their continued support
to both the staff and myself. We face some real
challenges as a sector in this tough economic
climate. Lets work together to ensure we
support the best possible services for citizens in
Gwynedd.
With Many Thanks and Best Wishes,
Gwen Griffith / CHAIR

Activities

We received

5,005
enquiries
during the year

WHAT DOES MANTELL GWYNEDD DO?

ACTIVITIES:

The aim of Mantell Gwynedd is to support
voluntary andcommunity groups, to encourage
individuals to volunteer and to be a strong voice
for the Sector in Gwynedd.

• Promote and develop volunteering
opportunities
• Represent the third sector and collaborative
working on Strategic Partnerships
• Support people and communities to engage
more effectively with public sector bodies
• Support to run projects
• Manage funding schemes and advise on finding
project funding
• Promote the development of social enterprises
and sustainability of organisations
• Encourage collaborative working, particularly
the development and facilitation of consortia of
third sector providers
• Share information through quarterly newsletter,
information sheets and website
• Offer a training programme to help
organisations and volunteers develop their work
• Offer practical services – e.g. loan of equipment,
photocopying and providing meeting rooms
• Salary paying service
• Encourage collaboration across sectors

It is a registered charitable company with local
membership, but is also part of a Wales wide
network of County Voluntary Councils. Its core
funding comes from the Government of
Wales, via the WCVA. The organisation also takes
on other numerous projects all with the same
objective – to support and promote volunteering
and the third sector in Gwynedd.

Total number
of members
on our data-base

2,418

Membership...
Membership is open to all voluntary groups working in
Gwynedd. The membership fee is still only £10.

0
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Gwynedd Volunteer Centre promotes,
recruits, places and supports volunteers.
It also supports organisations who
accommodate volunteers. Volunteering
enriches the lives of individuals and adds
value to hosting organisations.

Celebrating Volunteering in Gwynedd
As part of the 30 year celebrations of
Volunteers Week an event was held during
June 2014 at Y Galeri, Caernarfon to
acknowledge and celebrate the work of
volunteers in Gwynedd. The guest speaker
was Lord Dafydd Elis-Thomas who presented
certificates to individuals and organisations
as part of the Wales Volunteer of the Year
Awards 2014.

Alan Jones, volun
teer with
Hwyl y Bont, Bo
ntnewydd

Remember about the Volunteering
Wales website
This website is crucial for promoting and
searching for volunteering opportunities in
all parts of Wales.

A series of digital volunteering stories in
Gwynedd were commissioned during the year

“I have a better understanding
of people and my communication
skills have improved thanks to
volunteering”

Volunteers at wo
rk with
the Snowdonia
Society

The films can be viewed on the Mantell Gwynedd
website at www.mantellgwynedd.com.

volunteers at
Mike and Linda O’Donnell,
Nefyn Age Well Centre

Number of
volunteering enquiries

Gwynedd Volunteer Centre has a
facebook page and Twitter account
which is used for sharing information and
promoting volunteering in Gwynedd.

2,490

Number of
volunteers placed

283
6

Facebook / Twitter

“Volunteering has helped
me choose my career path”

“Great experiences to
include on my CV!”

7

Young People
Volunteering
Millennium Volunteers

Number of people
who Registered as
Millennium Volunteers

104

Number of people
who volunteer 50
hours

41

Number of people
who volunteer 100
hours

19

Number of people
who volunteer 200
hours

7

Duncan Langsdown receiving his
50 hours Millennium Volunteers
certificate for volunteering with
Dysynni Hockey Club
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“I’m glad Mantell
Gwynedd convinced me to
start volunteering at this
organisation”
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“I feel like I am able to
contribute to something
meaningful through
volunteering”
- The Gwynedd Youth Led

Grant Panel (2014 – 2015)
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Health, Social Care & Wellbeing...
Facilitate meetings/
workshops and support
Forums & Groups

Facilitate consultations, raise
awareness of opportunities
and influence policy

Ensure third sector
perspective at local and
regional meetings

A voice for voluntary
and community
groups to promote
their contribution
to the health &
wellbeing agenda

Organsise Health, Social Care
& wellbeing Network events
on a quarterly basis

Supporting
organisations to
attract funding

565+

Less pressure on
statutory services

individuals participated
in events and
workshops

Promoting, good
health and
preventative work

1199+
enquiries

th 014
ber 17 2

pportin

nt - Octo
yd Da eve
g the Iech

wynedd su
Mantell G

The Ffrindia’
Project...
Ffrindia’ is a partnership between Mantell
Gwynedd, Age Cymru Gwynedd and Môn
and Carers Outreach Service. The project,
which is worth nearly a £1m is funded
through the Advantage Fund from The Big
Lottery for a period of five years. The aim
of the project is to support volunteers to
befriend with individuals over 50 who are
lonely, isolated or on the fringes of society.

Put your faith in a friend...
175

People volunteer
on the project

And

226

benefit from
the project

Ffrindia’ Fair 2014
One of the most important events
organised during 2014-2015 for the benefit
of the individuals and volunteers was the
Ffrindia’ Fair at Porthmadog. Voluntary
groups and statutory organisations came
together to offer support and information
to attendees.

Ffrindia’ Fair

Selwyn Thomas & Richard Rowlands
vice
Users of the Ffrindia’ ser

10

mbers of staff
with volunteers and me
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Teulu Ni!
The project is funded as part
of the Big Lottery’s Improving
Futures Programme. It is a
consortia partnership between seven
organisations, Cyngor Gwynedd, Action for
Children, Y Bont, SNAP Cymru, Groundworks and
Barnardo’s. It is led by Mantell Gwynedd. The
project is worth almost £1m and comes to an
end in March 2016.

Children and
Young People
Learning to

ily
eat health

The Project’s aims are:
•
•
•

Promote the important principles of
collaboration across the sectors and agencies.
Improve parenting skills, with an additional
emphasis on the skills of the father.
Promote outdoor activities that will in turn
improve the standard of life of families in
relation to health, skills and social inclusion.

TYPES OF SERVICES OFFERED TO FAMILIES
•
•
•
•
•
•

Improving Health and Wellbeing/
attending medical appointments
Outdoor activities
Cooking/Healthy Eating
Clearing and moving home
Keep fit/biking/Swimming/walking
Courses/Work/Education

Learning skill

s in the forest

“The best Project to come to
Wales. The best thing that
has happened to my familiy”

ARFON

280

DWYFOR

84
33

MEIRIONNYDD

80

65
33

Number of FAMILIES and CHILDREN
supported throughout the project
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“It has been a big help to me
and my children by raising my
confidence as a person, giving
me opportunities to help myself
and my children and that is
what I needed. Now I feel I can
move on and stand on my own
two feet.”

“The role of the Children and Young
People Facilitator is to support, promote
contribution and secure a stronger voice
for voluntary organisations working
with children and young people.”
Children and Young People Network
Mantell Gwynedd facilitates and co-ordinates a
Network on behalf of third sector organisations
in Gwynedd. During the year two meetings of the
network were held including a joint event with
the Gwynedd Volunteer Network. The events
were an opportunity to consult and discuss
current issues, including the regional Youth
Engagement Framework and changes to the
volunteering element of the Welsh Baccalaureate
and how this effects third sector organisations.
Over 300 members of the Children and Young
People Network are kept up to date regarding
events, consultations and changes to local and
national policy through regular e-bulletins. Sixty
network members participated in a Service User
Survey which assessed organisations needs in
the county.
Youth Council
The Children and Young People Facilitator has
supported Gwynedd and Anglesey Partnership’s
initial process of establishing a Youth Council.
This will be a forum for strengthening the voice
and participation of youth in the two counties.
The Children and Young People Facilitator is a
member of the Preliminary Youth Council Group
and will assume responsibility for co-ordinating
a panel of young volunteers and service users
to represent the Third Sector on the new Youth
Council. The establishment of the Youth Council
is recognition of the right of children and young
people to have their say on issues that affect
them, and following a consultation process, it is
hoped the first meeting will take place during
Winter 2015.

Training 2014 – 15
Throughout the year 65 professionals, volunteers
and members of the Children and Young People
Network benefitted from 6 training sessions:
•
•
•
•

Safeguarding Children (Universal) x3
Safeguarding Children (Targeted)
Autism Awareness
Train the Trainer: Children’s Rights and the
UNCRC (the united nations convention on the
rights of the child).

ing at the

Speed Dat

eeting

Network m

The CYP Facilitator
supported

6 organisations
to complete their statutory
Child Protection policies

2

During the year
Children
and Young People Network
meetings were held with

67

members attending.
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Enterprising
Communities
This European Funded Project was set up to
assist community groups to become more
sustainable by encouraging their enterprising
skills and to look for new possibilities. The project
came to an end in March 2015. The final figures
are summarised below:
•
•

•

186 organisations received assistance and
advice
22 organisations received in-depth support
including a business plan, new enterprises,
adopting policies, funding advice, legal
structures and much more.
5 new social enterprises created.

Trading Fair 12th November 2014, Galeri,
Caernarfon
This was the fourth Trading Fair supported by
the Enterprising Communities Project. A good
number of organisations displayed and sold
their goods which resulted in another successful
trading fair. Taking advantage of the fair is a low
risk opportunity for small organisations to test
their produce in a local market. Ultimately it
challenges local groups to generate their own
income thus becoming more sustainable in
the longer term.

Trading

Making the
Connections
Village Halls Forum
Two meetings were held during the year, one
in Trawsfynydd Village Hall in September 2014
and the other in March 2015 in the Ganolfan,
Porthmadog. Louise Currie from Community
Action Northumberland attended the latter
to discuss the successful village hall consortia
already set up in that region.
Towards the end of this project a questionnaire
was sent out to evaluate the future of the forum.
82% expressed their wish to see the forum
continue. However whilst the forum has not
developed as an independent entity Mantell
Gwynedd is continuing to assist in shaping the
way forward. An important legacy of the forum
has been to bring community halls across the
County together with a view to engaging in bulk
purchasing of goods e.g. energy and insurance.

“Making the Connections” project was set up to
strengthen the capacity of third sector organisations
to contribute effectively to the design, development
and delivery of public services. The project finished
at the end of March 2015.
The project officer provided 1:1 support to help
organisations with their governance, assisting
them to ‘get their house in order’ to enable them to
become more prepared to tender for public service
contracts and to apply for funding. The following
workshops took place:
•
•
•
•
•
•
•

Equality and Diversity
Environmental Management Systems i.e. Green
Dragon
Public Engagement and Evaluation Toolkit
How to Tender
Gwynedd Council Commissioning and
Procurement procedures
Local Service Board priorities
Quality Management Training

Village Halls Forum 20
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The Making the Connections Officer facilitated a
meeting between Social Services Commissioning
Officers and Chief Officers from three third sector
organisations. As a result the Commissioning
Officers arranged to spend some time at Age Cymru,
Menter Fachwen and the Abbey Road Centre,
participating in their daily activities to gain a greater
insight and knowledge of the services provided by
these third sector organisations.
Collaborative working
All four Making the Connections officers from
Gwynedd, Anglesey, Conwy and Denbigh
collaboratively organised events across North
Wales. The ‘Facing the Future’ events were about the
commissioning of adult health and social care with
the intention of building on the working relationship
between the third sector organisations and health
and social care commissioners in North Wales. There
were two events – the first one in April 2014 and as
a direct result a follow-up event in September 2014
with workshops focusing on a range of business
skills and participation, consultation and 		
co-production tools and techniques.
Police and Crime Commissioner Network’ Events

4

Fair 201

A total of

455

organisations either received
support in the form of a
one to one visit and / or
attended workshops /
events or training

14

Shadowing

The events held in February and December 2014,
consulted on the Police and Crime Plan and
resulted in a Compact between the Police and
Crime Commissioner and CVCs on behalf of Third
Sector. This Compact is intended to formalise
the relationship between the Police and Crime
Commissioner and the Third Sector and to establish
minimum standards for contact and engagement.

15

Funding Opportunities

Events and
Training

TOTAL GRANTS ADMINISTERED BY
MANTELL GWYNEDD 2014-15

OTHER

Community Investment Fund 2014-15
= £178,792.44 (30 projects)

CEG Fund (Cymraeg Efo’n Gilydd)
£115.00 (2 applications)

Community Investmenr Fund

Gwirvol Grant – Youth Led Grant

Catrefi Cymunedol Gwynedd Community
Investment Fund offers up to £10,000 grant
funding for third sector organisations in
Gwynedd to positively influence communities
and improve the lives of Gwynedd residents.
Since April 2012, Mantell Gwynedd has worked in
partnership with CCG to administer the fund.

A panel of young volunteers distributed
£4,000 to 7 groups / organisations to develop
volunteering opportunities for young people in
Gwynedd.

Funding allocation according to geographical
areas in Gwynedd 2014-15

40%

52%

Hwyl y Bont

£1000.00

Llanberis Youth Project

£1,000.00

Tegfan Tryfan

£467.50

Penygroes Christmas Fair
Group

£560.00

Penrallt Gardening Club

£250.00

Hospice at Home

£422.50

Neuadd Ogwen

£300.00

Total

£4,000.00

393

enquiries received
relating to
funding advice

Meirionnydd

Over

£2.6M

o of additional funding
was obtained by
organisations
during the year
16

This is an innovative project which ensures
that services reaches rural areas for the most
needy citizens. Mantell Gwynedd is proud to be
working in partnership with CAB by providing
the Mobile Unit.

•
•

During 2014-15

Dwyfor

Gwynedd CAB (Citizens Advice) secured
£465,000 from the Big Lottery Fund, Innovation
Fund, to make it easier for residents living in rural
areas of Gwynedd to access debt, benefit and
employment advice. Working in partnership
with Mantell Gwynedd, this enabled CAB to
install a satellite equipment on Mantell Gwynedd
Mobile Unit . Individuals living in more rural
areas in Gwynedd no longer need to travel
long distances to seek specialist advice for CAB
advisors. Mantell Gwynedd Mobile Unit is used
three days a week to provide this mobile service.

The Mantell Gwynedd mobile unit visited many
locations during 2014-15 which included :-

8%
Arfon

CAB Gwynedd a Môn Mobile Unit

13

funding events were
organised with

•
•
•
•

Nefyn Show
Urdd National Eisteddfod Meirionnydd –
Y Bala
Dyffryn Ogwen Agricultural Show
North Wales Agricultural Show, Caernarfon
Snowdon Race, Llanberis
Meirioneth County Show –
Y Bala

Urdd National Eisteddfod Meirionnydd
Y Bala 2014
Mantell Gwynedd organised and facilitated
a Third Sector exhibition tent at the Urdd
National Eisteddfod that was held in Y
Bala. 11 organisations joined us for a week
and the tent was buzzing with fun-packed
activities all week. All the organisations
benefited from promoting their services to
a wider audience.

349
Trustees received
support during the year

846
Trustees
participated
in 16 events
during the year

20

training sessions were
held during the year
attended by

222

individuals and
organisations.

316

participants
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Financial
Summary
How Mantell Gwynedd is
Funded

19%

4%

21%

12%

Each year Mantell Gwynedd
secures its funding from
a wide variety of sources
e.g Government Bodies,
Charitable Trusts and Lottery
Funding.

4%

Total Income during
2014/15 was
£1,128,569

17%
11%

Total Expenditure
during 2014/15 was
£1,237,349

WCVA Core Funding

BIG Lottery Fund - Teulu NI

Betsi Cadwaladr University Health Board

Cartrefi Cymunedol Gwynedd

WCVA European + Other Project Funding

Services and Administration / Agency Fees

Cyngor Gwynedd

Other

BIG Wales Lottery - Ffrindia’

A COMPARISON OF MANTELL GWYNEDD EXPENDITURE DURING 2013/14 AND 2014/15
Staff Wages and Costs
Advertising and Promotion
Office Running Costs
Admin Fee, Services and Courses
Premises Costs

2013/14
2014/15

Depreciation
Grant Payments
Project Running Costs
Family Buddies and Assistance

Contact Mantell Gwynedd for a copy of the Annual Accounts for the year ending 31st March 2015
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Management Board 2014/2015
OFFICERS
Cadeirydd: Gwen Griffith | Disablement Welfare Rights Trust
Vice-Chair: John Clifford Jones | Hwyl y Bont
Treasurer: Alwyn Rowlands | Gwynedd & Anglesey Asperger & Autism Support Group
Vice-Treasurer: Elwen Roberts | South Gwynedd Domestic Abuse Service
MEMBERS
Y Tad Deiniol | Yn Ein Blaenau
Betty Williams | Retired Member of Parliament
Llinos Rowlands | Caban Bach Barnardo’s
Eleri Jones | Age Cymru Gwynedd a Môn
Cllr R H Wyn Williams | (Gwynedd Council’s representative until December 2014)
Cllr Gareth Roberts | (Gwynedd Council’s representative from January 2015)

Staff 2014/2015
MANAGEMENT TEAM
Bethan Russell Williams
Chief Officer
Ceren Williams
Deputy Chief Officer and Head of Finance
and Operations Team
DEVELOPMENT AND SERVICES
Delyth Vaughan
Senior Development and Services Officer
Sioned Llwyd Larsen
Health and Social Care Facilitator
Carol Evans
Project Development Officer “Making the Connections”
(until March 2015)
Eleri Lloyd
Enterprising Communities Development Officer
(until March 2015)
Projects Development Officer
(from April 2015)
Paul Edwards
Children and Young People’s Facilitator (until June 2015)
FINANCE AND ADMINISTRATION
Bronwen Rowlands
Administrative Officer
Tracy Williams
Finance Assistant
Tracy Lynne Rotheram
Administrative Assistant
Ellen ap Dafydd
Administrative Assistant
Hilary Jones
Receptionist (up to April 2015)
Mair P Davies
Receptionist (from May 2015)
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VOLUNTEER CENTRE
Carwyn Humphreys
Co-ordinator
Ann Angharad Fleming
Volunteer Officer
Gwenllian Glyn Dafydd
Volunteer Officer
FFRINDIA’
Carys Williams
Ffrindia’ Project Manager
Alan Rhys Thomas
Arfon Ffrindia’ Co-ordinator
Dawn Thomas
Dwyfor Ffrindia’ Co-ordinator
Mirain Ff. Roberts
Meirionnydd Ffrindia’ Co-ordinator
TEULU NI
Mair Richards
“Teulu Ni” Project Manager
Dawn Jones
Arfon Family Buddy
Janet Jones
Arfon Family Buddy
Llinos Owen Jones
Dwyfor Family Buddy
Iona Williams
Meirionnydd Family Buddy

