August 2009
Dear Colleague
Big Lottery Fund — Response to Recession

The Big Lottery Fund (BIG) in Wales is launching a package of measures to
assist communities and to support third sector organisations during the
recession.

New funding of £2.5 million in Wales has been allocated by BIG’s UK Board. The
three elements of the package are as follows:

New Awards. A new ‘fast track’ stream of BIG's People & Places programme
specifically dedicated to the recession will be launched, offering grants of up to
£50,000 over two years to third sector organisations currently providing advice
services. Applications will be invited from organisations providing advice services
including, but not limited to, the following areas:

e Income maximisation — benefits advice
Financial literacy
Debt advice
Mental health
Domestic violence

Flexible Grant Management. BIG is currently monitoring existing grant holders
for any sign that the outcomes of their projects may be at risk because of the
impact of the recession. Only two projects in Wales are currently reporting
difficulties. BIG’s grant management processes are already very flexible, and
BIG’s staff are aware of the need to exercise the full flexibility available under
existing tolerances if projects are encountering difficulties. In addition, BIG will
introduce the provision of additional funds to top-up awards to existing grant-
holders where projects are demonstrably at risk as a direct result of the
recession, with up to £500,000 made available for this purpose. We will be
shortly be contacting grant holders with more detailed information about how this
will work.

Priority for Projects Mitigating the Impact of the Recession. The final
element of the package is to make use of the flexibility of BIG’s existing People &
Places demand-led programme. The award-making Committee has agreed to
prioritise applications for projects which are likely to support communities
withstand the impact of the recession. This will be implemented from the
Committee’s September meeting and it is estimated that this should result in
grants of up to £3 million being made available to projects which will provide
direct support to communities most affected by the recession.

For further information about BIG's recession package please visit
www.biglotteryfund.org.uk/wales or contact our information line on 01686 611
700. Information will be available on online from Friday 14™ August.

Yours sincerely,

Mike Walsh

Deputy Director (Policy & External Affairs)
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